News Bulletin - Volume 10, No. 1 by (Author)
----~~~~~--~--~--------~----~-
Volume 10, Number I 
On February 14, 1986 
members of United Nurses 
of Alberta voted overwhelm-
ingly to reject the offer of the 
Alberta Hospital Association 
made to the Negotiating 
C0mmittee on December 3, 
1985. Negotiations to con-
clude a new Collective 
A reement be an between 
an 'A on oao-
ber 2 , 1985. Talks were 
severed on December 17th 
with the AHA refusing to 
bargain further. Their claim 
was that the proposals ad-
vanced by UNA were unrea-
sonable in light of the 
economic climate, manage-
ment's rights and OPEC oil 
prices. On December 20, 
1985 the UNA Negotiating 
Committee reported the 
specifics of the dispute to 
members present at the Pro-
vincial Reporting meeting. 
During the course of that 
meeting delegates voted on 
the recommendation of the 
Negotiating Committee to 
hold on February 14th a vote 
on the offer from the AHA. 
Decisions that were made 
were a) that if the majority 
of the members in the major-
ity of the Locals voted to ac-
cept the AHA 's offer, it 
would form the basis of a 
new Collective Agreement 
and b) if the majority of 
members in the majority of 
Locals voted to reject the 
AHA's offer, then all Locals 
would be prepared to go out 
on strike at the call of the 
Negotiating Committee. The 
Negotiating Committee re-
commended that a vote to re-
ject be cast. 
And cast it was. Ninety-
five (95%) percent of the 
Locals conducting votes re-
jected the offer representing 
a rejection by eighty-eight 
(88%) percent of those 
members voting. 
Since the 14th, negotia-
tions to conclude a Collec-
tive Agreement have occur-
red on February 25, 26, 27 
and March 17, 1986. 
Tire A 
amendments to its fonner 
positions, a direct result of 
your vote on the 14th. Gone 
are proposals that would see 
UNA members return to 
working a norm of seven 
consecutive days in a row. 
As well, proposals to 
redefine what constitutes a 
weekend off have been swept 
aside. 
But take-away proposals 
still exist. Most noticeable 
are those related to Health 
and Welfare benefits. The 
proposals advanced by AHA 
are distressing. They call for 
the elimination of rights to 
reinstatement following time 
offworkon Workers' Com-
pensation, or Long Term 
Disability. What the AHA is 
advocating is for you to wait 
for the next available vacan-
. cy , for which you are 
capable of performing the 
work, if you are unable to 
return to your former posi-
tion. The questions raised by 
this are, when will a vacan-
cy occur, who will deter-
mine, on what grounds will 
the determination be made 
and how long will it take to 
determine if the vacancy is 
one for which you are 
capable of performing the 
work? Most importantly 
what will you do for income 
in the interim? This latter 
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point is very significant 
when you consider that the 
Long Term Disability plan 
only covers you for 60% of 
your income for a 2-year 
classification specific 
period. 
The AHA in addition is 
proposing that part-time 
employees be required to 
scheduled time off as part of 
their time off for the purpose 
of vacation. They wish to 
post weekend positions for 
part-time employees. This 
would result in a move away 
from the guaranteed number 
of weekends off that apply to 
all regular employees at the 
present time. 
AHA 's latest offer pro-
vides for salary increases of 
30C/hr. for each year of a 
two year agreement along 
with a " transitional 
allowance" of lOC/hr. for 
1986. As understood by the 
Negotiating Committee, the 
transitional allowance would 
not in effect represent a 40C 
an hour increase for 1986 
upon which would be added 
the 30C/hr. increase in 1987. 
Instead it's believed that the 
" transitional allowance" 
will be somewhat like a sign-
ing bonus although it is not 
clear when it will be paid at 
the beginning, or end of 1986 
or on each paycheque receiv-
ed for hours worked in 1986. 
To be frank, the terminology 
used of ''transitional 
allowance" is entirely new 
to our knowledge of labor 
relations jargon. Maybe that 
explains why AHA has a 
hard time identifying to our 
satisfaction what it is and 
how it will work. Is this 
phrase grabbed from the air 
as from where they confess-
ed to grabbing their original 
wage proposal? 
Negotiations broke off 
between the parties on 
March 17th after AHA 
refused to negotiate further 
on issues in dispute. The 
UNA Negotiating Commit-
satisfactory. They have re-
mained firm in opposing all 
take-aways proposed. As 
well , the offer either fails to 
address or fails to address in 
any more than a cursory 
manner those contract im-
provement 
identified. 
priorities 
Vacations, health care 
benefits and in particular the 
professional responsibility 
concerns of UNA members 
cannot be ignored. Sufficient 
qualified staff at all times, 
someone in charge and on-
site at all times are not 
unreasonable requests in 
light of the legal context 
within which nurses work. 
The Negotiating Commit-
tee has made significant 
alterations in its positions in 
an effort to obtain an Agree-
ment. UNA's monetary pro-
posals stand at double time 
for overtime, a twenty-five 
(25) cent an hour increase for 
bulance duty and wage in-
creases of7SC/hour January 
1 /86~ SOC/hour June 1/86 
and 75C/hour January 1987. 
The Committee has called 
for a Reporting Meeting to 
occur on April 8, 1986. 
Following this , votes on the 
AHA's latest offer will be 
conducted on April 28th. 
Look for further information 
on negotiations in the mail-
ing and through meetings in 
the Districts currently being 
scheduled. A summary of 
items settled in negotiations 
is on the way. 
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Call me Dawn, RN 
I often lie awake at night con-
templating issues- national, pro-
vincial, civic and YES ... even 
nursing issues! What vexe~ me 
most i!> when I su flcr i n!-.omn ia 
•>ver something that i:-. likely an 
.. issue.. to nobody. but mysel r. 
This occurred last night : l simply 
could Nar get the " issue" of 
nametags out of my mind, hence, 
l began writing this at 0300 holll-:-.. 
I do not wish to divulge my full 
name (in print). lc~t I be l"alled a 
you - know-what- disrurt·~ r. a nd 
thereby risk .. Terminal Unhirc-
ability ... 
I also do not wi:-.h to rc,·eal the 
names of the hospitals involved as 
I tend to believe that th is situation 
~:ou ld be universal. 
Bcti.>re I get to the cor~ of this 
.. rotten apple ... let me begin by 
telling you a story. Approximately 
li>Ur years ago. after being assured 
of employment at a large. urban 
hospital . I was asked what I would 
.. prcler .. on my nametag. l ques-
tioned. tongue-in-check. what my 
choices were (thinking that .. Miss 
Sophia Loren, R.N." had a nice 
ring to it. ) I was then instructed to 
mark an .. X .. beside the li.>llow-
ing items: "Miss. Mrs .. Ms .. or 
Mr:· Being of the female persua-
sion. I promptly ruled out the 
.. Mr ... Not ever having been mar-
ried ... Mr~ ... was also out. Arter 
pondering fi.>r several hour~. I 
decided that my .. X .. should right-
fully be placed beside the .. Mi;.,~ ... 
On the same form. it also re-
quested the lir~t and surname;.. 
The hospital generously granted 
that an employee indicate prclc r-
red first name. thercli.>re all the 
.. Victoria."> .. of the world could ac-
tually callthcm~cl\'e!-> .. Yicky ... if 
:-.o de!->i red. 
I pol itcly stated that I did have 
one teeny-tiny objection: I did not 
want my !>Urnamc printed on my 
nametag. Thinking that this was a 
vcr) ~imple rcque~t. I wa~ quite 
appalled to hear ... I am sorry .. . 
)OUr surname automatically goe' 
nn . .. : ·. When I que~tioned thi~. 
l wa'> li rml y told that unlc~;. l wa~ 
wnrking on one of the P:-,ychiatric 
floor,. I . ! NOT 
ALLOWED to have wri tten 
.. Dawn. R. N. Sta IT Nurse .. on my 
idcnt i fie at ion badge. 
My protc!-;t!> were in vain . 
th~rcli>rc agreed to the .. rule~ .. 
and wore (t(>r the lirst lcw week~) 
the namctag l \\>a~ given. Thank-
fully. I had a colleague working in 
P~ych iatry who had my chosen 
namctag printed. 
When I applied at yet another 
ho:-.pital a kw weeks ago. the 
· "choiL"C · · of what wa~ to be 
pri ntcd on my namctag wa~ right 
on the application l(mn. For 
obv iou" rca;.on:-.. l did not pu rsuc 
the .. i;.!>UC ... but I did not ice that 
when l met a friend li.>r lunch in 
th~ ea ICtcria later. every one of her 
.. ,_tafl~mate:-.'· had thei r title and 
full name~ on their respective 
namctag~. 
I feel that I have some legitimate 
points to my objection. My liN 
2-Newsbulletin 
concern deals with ~afet). When 
I worked on a medical floor. not 
long ago, I befriended an unmar-
ried colleague whom I shall call 
·"And rea Mar~hall.' · There wa:-. a 
male patient on the wanJ who had 
begun to develop an almost sinister 
··crush .. on And rea. The aflec-
tionate ICelings were not mutual. 
and my friend became quite 
frightened when. on this patient's 
discharge. she started receiving 
frequent obscene phone calls. She 
had not received this type of call 
in the past. and had . in no way, en-
couraged an off-duty relationship. 
For the next several weeks. And rea 
was tcn·iticd at the prospect of 
havi ng this man ··vi:-.it" ' her at her 
apartment. Si nce that time. 
And rea has tell the need to change 
her phone number and have it 
unlisted. 
I believe that this situation could 
have been avoided if ··Andrca. 
R.N .. Staff Nurse .. had been 
printed on her nametag as oppos-
ed to ·· Miss Andrca Marshall. 
R. N. , Staff Nurse." 
Why is it that we are naive 
enough to think that any patient 
with any type of psychiatric pro-
blem is automatically admilled to 
a Psychiatric wa rd'1 Schizo-
phrenics. t<>r example. hai'C! been 
know to have abdominal pain. in 
which case. he or she may be ad-
mitted to a medical or surgical 
floor. (Not to m cm ion this person 
being seen in the Emergency 
Department. fir:-.t!) The examples 
arc counties~! 
I am not insi:-.ting that all nu r~c~ 
have their !>Urnamcs cropp\.:d from 
thei r nametags, but I do believe 
that thi!> is something that an in-
dividual ha:- •• right to choo~c. 
Secondly.ju:-,t a~ an R.N. would 
hopefull y not automaticall y 
a!->~Umc the privilcdge of call ing 
eighty-nine year old Mr. Smith. 
.. Frcdd ic... how can a ho~pital 
deny it:-, nur:-.e~ that ... ame right to 
choo~e \\hat they he knm\ n a~ by 
their patient~? 
My third point i:-, that I m!lly got 
tired of wa~ting valuable nur,ing 
time on our \\ard . For example. 
on our ni.!!ht ~hil't. which :-,tartcd 
at 1\JOO huurs. our nursing stall 
would make initial round!-> 
together. I wa~ probably the most 
noticeable as l wa~ generally in 
charge and carrying the Kardex. 
It ;.eemed that in e1·er,r single 
room. a patient or v i~itor wou ld in-
var iably sec my surnam~ and just 
HAVE to cOilllllcnt! M) last name. 
being very German. would then be 
convoluted and contorted into the 
mn~t rid icu lou;. mispronunciation:-, 
imaginable. P\.:oplc would even 
add a !Cw extra letter;. and 
!>yllab le~. depending upon their 
level!> of literacy' (Starting with the 
lett~r "M.'" and having an unusual 
vowel combination. I admit that 
my ;.urname multi be difficult to 
pronounce.) I would introduce 
my~cl(a~ .. Dawn." cringe a~ the 
patient glanced at my nametag. 
and ~pcnd the next five minute~ 
li~tening to th\.: patient regurgitate: 
·'Much. Mor. Minach (a~ in 
~pinach). Mck. Mougcr ... etc. etc. 
Seriou!>ly. one patient asked me if 
l wa:-. related to the .. Munich .. in 
Germany. For goodnes!> ~ake. I've 
gained a tew pounds in the past 
few month~. but I'm NOf that big! 
I began to think that l could rec-
tify this problem by simply in-
troducing myself by my full name. 
Wrong-o! That surname written on 
my namctag was a tcmptat ion 
NOT to be resisted! I would then 
b~ asked to repeat my surname. 
because. "Gee. it sure doesn't 
sound the way it's spelt!" and. 
"Arc you related to ..... '?": " I 
have a third cou~in living in Nan-
tuckct who's married to ...... do 
you know her? .. The inevitable 
question was always. " Do you 
speak German?" When asked this. 
I would laugh merrily. and reply. 
·· Yes. how's this .. . 'Yolks-
wagon··· (pronou ncing same with 
a quasi-Gcrman accent.) 
On the same token. I noticed 
that when I wore my .. Dawn, 
R.N ... nametag. not one patient. 
nor visitor. kit compelled to ask 
me my surname. During the next 
li.>u r years. only one observant 
patient asked me why my surname 
wa~ not on my namctag. With th is 
I si mply winked and confided. 
· ·!-.afety.' · Th e young g irl 
understood fully and rep I ied ... I 
know what you mean : · as she saw 
one of our disoriented, elderly 
patients appear at the doorway 
calling fi.>r hi~ deceased wile! 
I know that there will be tlm~e 
who will !-.hake their head~. cl ick 
their tongues. and argue ... My. 
how unproiCs~ional. .. l would then 
di:-.putc the dclinition of "protc~­
~ional." How \.:a n thi~ choice of 
dropping the .. Mi,_~ .. and the ~ur­
na me from a na mctag be deemed 
unprnlb~ional: everything else be-
ing equal? 
I know that there will be others 
who miss my point, thinking that 
l am ~omeho\\ :-.uggc~ting that we 
change our actual signature;. l(>r 
documental ion . Obv iou~l y, a 
.. Da\\n. R. 1 ... written on a 
patient':-. chart \\OUid he rath\.:r 
:-,ill). 
Other;. may .. ay ... Ye!>. but i r WC 
allow this. where wi ll it all end'? 
Will nur;.c;. of the future lap~e in-
to wanting their nickname~ printed 
on their nametag~? .. Again. a!> 
profc!>~ionab. we are expected to 
use a c~nain amount of di:-,crction. 
I do not believe that any nur!>e 
wou ld have .. Poopsic. R. N." on 
her nametag. de~pitc the fact that 
thi~ i!> what her re lati ve~ and 
boyfriend L·all her! 
The linal argucment that may be 
presented by those who really 
~tudy my .. issue .. may be : .. Yes. 
hlll what if there arc seventeen 
Dchhies on the floor. none of 
\\·hom choose to have thei r 
'urnames on their nametags'!" My 
an~wer i~ : Common ~en~t: would 
dictate that not all of the:-.e 
.. Dehbie~ .. would resemble ~a eh 
other - how many could be 
de!-.cribed. f(>r example. a~ being. 
· · ... about fi w f()(lt -scven. with 
cu rl y red hair ... . wea ring horn-
rimm~d glassc!-."? !fa patient did 
require a nur;.c\ ~urname. if all · 
cbe fi.1il~. a "tall member could 
alwa) ~check the m1r"c:-, · note~ or 
~tarting ~chedule to find out whid1 
.. D~bbic .. the thank-you note i:-. to 
be ~ent to! 
Thank you f(>r I i~t\.:n i ng to my 
.. i!-."Uc... Not a'hamed of my 
act ion;.. :-.u rna me nor h~ritage. but 
P U L L E 1:: /. E. ju!>t ;.ign me: 
.. Dawn. R.N ... 
Profiles Coluntn 
Wendy Danson, Employment 
Relations Officer returned to work 
on January 13. 1986 following a 4 
month maternity leave. Wendy and 
her husband David celebrated the 
birth of their second son on 
September 18. !985. Taren 
Danson-Bai or Sang-Won by his 
Korean name, weighed in at 8 lbs. 
11 oz. Born ai the Misercordia 
HospitaL Wcndy compliments the 
members of U.N.A. Local #11 for 
the excellent care and attention that 
both she and her son received. 
Wcndy has been employed by 
United Nur~cs of Alberta li.x 
almost 3 years now. since April 
1983. To her credit she has 15 
years full -t ime work with in the 
labour movement. Initi ally 
employed as a social worker in 
Toronto, Wcndy became interc~ted 
in the unioniLation of hcrscl f and 
by Mariliyn Vavasour 
E. R.O. - Calgary 
Following the Labour Relations 
Board's ruling in U.N.A.'s favour 
that C.P.L. could not refuse to meet 
with U.N.A.'s Bargaining Com-
mittee (as reported in the Nov/Dec 
85 Ncwsbulletin), bargaining took 
place for Calgary and Grande 
Prairie together on December 18 
and 19. and for Medicine Hat on 
December 23 and 24. 
Bargaining for Calgary and 
Grande Prai rie went quite 
smoothly. The major improvements 
achieved were a dental plan; in-
creases in responsibility 
allowances, shift differential , and 
weekend premium; 2 consecutive 
days off per week; and a wage in-
creast: of 3% in each year of a 2 
year agreement. 
However, these improvements 
still leave C. P. L. nurses substan-
tially behind hospital nurses. For 
example, in 1987, the top rate for 
an R.N. at C. P.L. will be $15.00 
per hour (1985 top rate for a 
hospital R.N. is $I5.87 per hour). 
In 1987 responsibility allowance at 
C.P. L. will be $0.25 per hour, shift 
differential will be $0.50 per hour, 
and weekend premium will be 
$0.25 per hour (compared to $1.00, 
$1.00, $0.50 respectively for 
eo-workers and through her in-
volvement became an Organizer 
and Field Representative for 
FOCAS, the Federation of 
Children's Aide Staffs. Following 
that she worked in Ottawa for the 
Resea rch Counci l Employees 
Association, a federal public sector 
union. The majority of Wendy's 
work has been though in the pro-
vincial public sector with such 
unions as the British Columbia 
Government Employees' Union 
and the Alberta Union of Provin-
cial Employees. 
She has brought to U. N. A. a 
wealth of knowledge and ex-
perience. We welcome her 
presence back with in our mid~t 
and offer her our congratulations 
and best wishes for her future and 
that or her entire fami ly. 
hospital nurses right now) . 
Bargaining for Medicine Hat did 
not go quite as smoothly because 
C.P.L.'s strategy since that Local 
organized in 1983 has been to 
refuse to give it parity with the 
other 2 Locals. Presumably this is 
why C. P. L. insists on bargaining 
Medicine Hat's Collective Agree-
ment separately from the other two. 
For example, they have historically 
refused to agree to hve as many in-
crement-; on the wage scale for 
Medicine Hat as the other two have. 
This year C. P. L. insisted that the 
clause which provides for the reten-
tion of seniority when a nurse 
resigns from one C. P. L. and within 
30 days is hired at another C. P. L., 
only applies to moves between 
Calgary and Grande Prairie, not 
amongst all three Locals. 
The final outcome for Medicine 
Hat was that they received the same 
dental plan and monetary increases 
as the other two Locals, including 
finally getting the same number of 
wage scale increments as the other 
two. As a trade off for the latter 
gain, prepaid health benefi ts for 
probationers were given up. This 
was done with great reluctance but 
in light of the fact that there was 
little likelihood that the Loca.l 
would go out on strike over this 
issue. 
Need advice on disciplinary matters, 
registration difficulties or fatality 
inquiries? CALL UNA 
1-800-252-9394. 
LETTERS 
Dear Editor: 
For the past days, prior to. dur-
ing and f(>llow ing the recent Fi rst 
M i ni~tcr·s Conference. the dai ly 
papers have discussed the issue of 
altered traru.fcr payment~ - that is 
establ i~hcd programs fi nancing 
transfer paymenL~. De~pitc all the 
rhetoric. no change is apparent in 
the Mulroncy government\ plan to 
cut an estimated $400 mill ion in 
transfer paymcnL'> to the provinces 
in Apri l. 
Who will be the loser'! The reci-
pient\ of health care in Canada for 
-,urc. From our perspective the <J-
tional Federation of Nurses· 
Unions, secs the problem of a 
Health Care system which is both 
underfunded <.~nd overfu nded at the 
same time. The government"~ 
funding decision.-. will even further 
erode the problem. By decreasing 
the federal share of each dollar 
provided under EPF the Federal 
Government wi ll further impede 
much needed reform of Canada's 
health care system. 
A" health care practitioners who 
provide .. hand" on care·· to Cana-
dians in acute care and chronic care 
institutions, nursing homes and in 
the homes and worksites of Cana-
dians twenty-four hours a day -
NFNU nurses know that health 
care funding is now focused on 
traditional services or programs 
based on ' 'i llnesses'' and a pro-
li ferat ion of high technology. 
We agree such service~ arc re-
qui red and arc an essential com-
ponent of the whole health care 
package. However. funding of this 
component. will be altered by 
tCdcral government cut:-.. The cost 
of equipment. drug'> and supplies 
runs well above inflation. The 
__ l,il&i&ilfiWiW....~Dli • l:<.ln not pc ·t 
health care pro,idcrs to \\Ork 
without adequate compcm.ation. 
Currently the .. hea lth .. aspect 
of health care is underfunded . 
Preventative program-.. home care. 
adult day care for seniors. com-
munity based health care centres 
arc cost ctTectivc alternatives 
which arc underfunded . With a 
decrease in actual federal health 
care dollars over the years such 
wcllnes~> - oriented programs will 
be further cut in the interest of 
maintaining the ex isting level of 
high technology acute care ser-
vices. In the long run , it wi ll cost 
Canadian taxpayers less money for 
health care if we have health care 
programs focused on keeping 
people .. v.'Cil' ' rather than the very 
expensive alternative of ··curing .. 
them after they are sick. 
As unionized nurses. we have 
long asked . when wi ll rclilrm and 
rationaliLation of our system 
occur? In our variety of practice 
setting..,, we witness daily the 
shortcomings of our health care 
system. Nurses agree that co!.t cf-
lcctivc health care is essential. We 
do fear that the sale pitch of · 'cost 
cflective privatization" of health 
care services could mushroom 
during times when a Federal 
Government reduces their fi nan-
cial commitment. Canada\ health 
care system was not developed to 
produce a profit. Let us not return 
to the prc-medicare days of com-
mercialized health care. 
We would challenge all levels of 
government - federal and provin-
cial to undertake the much need-
ed reform of the health care 
sy~tem. As the issue of funding is 
so important in federal and provin-
cial polit icans eyes. is now not the 
time to develop a new funding for-
mula for medicare?? Negotiations 
of the fund ing proces."o should also 
provide for input from Canadian 
consumers (as they arc intimately 
aw<tre of payment) and health care 
pract itioners. (as they are inti-
mately aware of such problcmo; and 
solutions inherent in the existing 
system) . Through such a process. 
improved funding mechanisms 
may well be achieved which will 
~atisfy the needs of health care 
recipients. 
Kathlcen Connor~>. President 
National Federation of Nurses· 
Unions 
We v. ish to than f.. you and your 
fdlow sisters and brother~ for !.Up-
porti ng the members of CA LFAA. 
the lAM and the UAW in their 
dispute with Pacific Western 
Ai rl ines. 
As you are no doubt aware, the 
Company has engaged scabs to 
perform the worf.. of our member-
ship and is taking strong action to 
break our strike, including ap-
proaching ou r membership 
directly with their package of con-
ccs."oionary demands. 
Once again . we thank you for 
your cxprcs.-.ion of support . Please 
continue to encourage your fellow 
members to uti lize alternative 
airlines and to advise PWA of their 
reasons for not flying on their 
airline. 
In Solidarity. 
Jo Bannon, 
Western Region Busines.<; 
Representative. CALFF 
NEWSBULLETIN 
The UNA Newsbulletin is a 
bimonthly tabloid published by the 
United Nurses of Alberta on the 
advice of the Executive Board and 
its Edit&rial Committee. 
S torie~ appearing in the 
Nell'sbulletin have been produced 
by the UNA staff or are reproduc-
ed from Labour News. Photos by 
Lcna Clark. 
All letters to the editor should be 
addressed to Chris Rawson, 
Editor. UNA Newsbul/etin. UNA 
Provincial Office, 10303 Jasper 
Avenue , Suite 7~. Edmonton , 
Alberta T5J 3N6. 
Executive Board Meeting Synopsis 
December 1985 Meeting 
By: Chris Rawson 
Acting Executive Director 
A revision of the Terms of 
Reference for Committees of the 
U.N.A. Executive Board. appoint-
ment~ to Committee!.. allocation of 
education fundin g and the 
c-.tahlishmcnt of a ne\\ method for 
the delivery of U.N.A.'s education 
program were highlight~ of the 
December 1985 Executive Board 
Meeti ng. 
The meeting which was held on 
December 10. 11. 12. 13. 1985 was 
the fi rst meeting of the Executive 
Board following the election.-; held 
at U.N.A.'s 1985 Annual Meeting. 
In attendance were 19 District 
Rcprcsentat i vcs, 3 Exccut i vc 
Officers and Observers from 9 dif-
lcrcnt Locals. December 9 was an 
orientat ion day for the Executive 
Board members conducted by 
Barb Diepold. U. N.A.'s Vice-
President. This day provided Board 
members with an opportunity to 
become familiar with their duties 
and responsibilities, U.N.A .'s 
Policies and Procedures and 
generally update their knowledge 
of U. N.A. in preparation for their 
new roles. 
Name changes for Locals' #5. 
#43, and #72 were approved. As 
well new policies regarding the 
Annual Meeting were adopted. 
The Board approved a workshop 
filr the E.A. P. Commiucc by 
Anthca Stcwart , an E.A. P. consul-
tant from Toronto. Through this 
worf..shop. committee members 
thereunder. 
Through a motion of the Board. 
Nao Fernando wa~ hired as a full 
time Employ ment Relations 
Officer. Nao had prev iously hccn 
working for U. N.A. as a tem-
porary E. R .0 .. replacing penna-
nent \taf'f on maternity leaves. 
Revisions to the pamphlet .. A 
Union li1r Nurses .. were gi"cn the 
go ahead. along with plans for the 
production of the 1986 Annual 
Calendar. As well the Executive 
Officers brought forward a motion 
calli ng tor U. .A. to " associate 
with the University of Alberta 
Hospital's Staff Nurses· Associa-
For the information of U.N.A. 
members who may wish to submit 
art icles for publication the follow-
tion in a cooperative manner shar-
ing common interests and 
concerns ... 
The Secretary/Treasurer recom-
mended that U.N.A.'s banking and 
short term investment bu~incs~ be 
done with the Royal Bank of 
Canada. Previous financial ar-
rangement-; had been through the 
Union Ccntcr Credit Union. In ad-
dition it was decided that rebates 
to locals be restricted to a 3 month 
period. rather than 6 months. 
These moves were felt by the Ex-
ecutive Board to be desirable and 
most advantageous to the Union at 
this time. 
ing arc copy and production 
deadlines for both the News-
bulletin and Grievance Newsletter. 
Grievance Newsbulletin 
Copy & Production Deadlines 
ISSUE 
March. 1986 
May. 1986 
July. 1986 
September. 1986 
November. 1986 
COPY DEADLINE 
March 3. 1986 
May 12. 1986 
July 7. 1986 
September 2. 1986 
November 3. 1986 
PRODU<..1ION 
DEADLINE 
March 17. 1986 
May 26, 1986 
July 21. 1986 
September 15. 1986 
November 17. 1986 
U.N.A. Newsbulletin 
hope &o sa-in the ~_..~U:Y.·•I¥~-- .._ .... M ..... III-& 
mat ion to direct the establishment 
--"'tio 
and implementation of Employee 
Assi:,tancc Program~ f(>r U.N.A. 
members. In conjunction with this. 
U.N.A.'s legal council. Ms. Shcila 
Grcckol. was asked to prepare an 
opinion on possible conflicts be-
tween E.A. Programs as propos-
ed by U.N.A. in negotiations with 
the A.H .A. and the Nursing Pro-
fessions Act and regulations. 
ISSUE 
Fcb/Mar. 1986 
Mar/Apr/May. 1986 
May/Junc/July. 1986 
July/Aug/Scpt. 1986 
Scpt/Oct/ Nov. 1986 
Nov/Dcc. 1986 
COPY DEADLINE 
April 14. 1986 
- June 9. 1986 
August 5, 1986 
Sept. 29. 1986 
Dec. I. 1986 
Feb. 2, 1987 
PRODUCTION 
DEADLINE 
April 28. 1986 
June 23. 1986 
August 18, 1986 
Oct. 14. 1986 
Dec. 15. 1986 
Feb. 16. 1987 
Health Unit 
Strike Ends 
The Sherwood Park News 
Wednesday, January 22, 1986 
Strike Settlement 
Leaves Question By: David T homson 
Employment Relations Officer 
The live rcmammg Mriking 
U.N.A. Health Unit Locals met 
with the H.U.A.A. on January 16. 
1986 and concluded an agreement 
to settle the strike. Following the 
mandate given to the U.N.A. 
negotiating team. a Memorandum 
of Settlement was signed which in-
cluded wording to the effect that no 
benefit-. or length of service credit'> 
would accrue for the length of the 
strike. This is contrary to the rele-
vant agreed upon articles in the 
Collective Agreement. 
The return to work date was set 
tor January 27. 1986. 
An information meeting was 
held at the Nbku Inn on January 21 
and a ratification vote conducted 
January 22 at which all striking 
Locals, but Yegreville rat ified the 
agreement. Vcgrcville. Lethbridge 
and Wetoka Health UnitS have 
subsequently ratified. 
lmprovemenL\ in the new agree-
ment among.'>1 other thing'> include 
a 36C per hour increase effective 
January Y1. 1986 and another 43C 
per hour April I , 1986 as well as 
some improvements in the 
transportation allowance. 
Negotiation.-. t(>r the next contract 
will probably start in January. 1987. 
This agreement concludes the 
longest and most bitter strike faced 
by U.N. A. members. Tho~e who 
stood together for almost ten 
months arc to be commcndcd for 
thci r sol idarity. The goal of Health 
Unit members on strike wc1s to 
achieve wage parity with hospital 
nurses, whose wages arc currently 
$13.65-$15.87 per hour. Although 
the settlement did not achieve that. 
it does reduce the gap. to provide 
Health Unit nurses with wages of 
$ 12.~ - $14.59 per hour in the first 
year and $12.96 - $14.95 per hour 
in the second year. The contract ex-
pires March 31, 1987. 
The news that Health Unit 
Nurses will probably be back at 
work by Monday is good. 
The nurses are far fror.1the wage 
parity with hospital riu rses they set 
out to get, but they are closer. And 
althougth it 's clear that they were 
forced in the end to back down or 
risk losing everything, they did 
emerge from the strike knowing 
that they drew attention to problems 
in the prevent ive health care 
system. 
Watching the nurses endure 9112 
months on picket lines should tell 
us something about how firmly-
held is their belief that they' re 
worth as much as hospital nurses. 
ClientS who suffered during the 
strike will finally get back the 
nurses they know and trust - and 
the nurses can now get back to their 
work and their clients, which many 
ofthem sorely missed during their 
9 1/2 months on strike. 
Health unit management won the 
strike. simply by holding out and 
waiting for the nurses to weaken. 
The health unitS' budgetS, although 
they don't officially have room for 
the increases granted, can probably 
handle the strain. 
The provincial Tories managed 
to stay in the background despite 
the fact that their own tightf.ISled 
funding policies closely circum-
scribed the health unitS' bargain-
ing positions. 
Unfortunately, the health unit 
boards (including Leduc-Strath-
cona's) were only too willing to 
help obscure the provincial govern-
ment's role in the strike. Their pro-
grams wm suffer in the long haul 
from underfunding; they could 
better serve the interests of preven-
tive health care by pointing the 
fi nger at the provincial cabinet, and 
letting their clientS know that the 
length of the strike has much to do 
with provincial policy. 
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ARTICLE 1: 
Name 
1.01 This organization shalt be known os the United Nurses of Alberta 
(herein-offer referred to os "U.N.A.'1 
1.02 In the interpretation of this Constitution. the feminine gender used 
herein-shalt mean and include the masculine. and the singular 
shall tnclude the plural and vice verso as applicable. 
ARTICLE 2: 
Objectives 
2 01 The advancement of the social. econom c and general welfare 
of nurses and other allied personnel. 
2.02 The regulation of relations between nurses and other allied per-
sonnel and thetr employers and the negotiation of written 
contracts with employers implementtng progressively better con-
dtltons of employment. 
2 03 The promotion of effec!tve communtcolton wtlh employers. 
2.04 The promotion of the knowledge of nurses and other ollted per-
sonnel and all things related to their social and economic 
welfare through education and research. 
2.05 The promotion of the highest standards of health core. 
2.06 The promotion of unity within the labour movement, the nursing 
profession and other allied fields through cooperation with and 
support of other organizations. 
ARTICLE 3: 
Membership 
3.01 All registered or graduate nurses and other allied personnel 
who ore eligible to engage in collective bargaining ore eligible 
for membership in the U.N.A. provided that no all ied personnel 
shalt be admitted to membership without the approval of a two-
thirds (2/3) majority of the Executive Board subject to endorse-
ment at the next annual meeting. 
3.02 For greater certainty. without limiting the generality of the fore-
going. persons who in the course of tneir employment per-
manently exercise managerial functions or who ore permanently 
employed in a confidential capacity in matters relating to labour 
relations shalt be excluded from membership. 
3.03 Any member who is eligible to be a member of the United Nurses 
of Alberta and pays such dues or assessments os may from time 
to time be required. shall be accepted :Js a member in good 
standing of the United Nurses of Alberta and the Chartered Local 
of the United Nurses of Alberta. Any member who shall be in 
arrears tn the payment of dues or assessments for a period of 
six (6) months shalt be automatically suspended from member-
shtp in the United Nurses of Alberta and the Chartered Local 
except on approved leave of absence. layoff or grieved 
dismissal. Notwithstanding the foregotng. any person who has 
resigned her membership in the U.N.A. due to her non-support 
of a strike or tn the face of charges. or W'10 has been expelled 
from membershtp shall only be eligtble for membershtp in the 
U.N.A. or its Chartered Locals upon sJccessful appltco!ton 
to the Executive Board for reinstatement pursuant to Article 
5.12. 
3.04 No person shalt be refused membership because of nationality. 
race. colour. origin, sex or sexual preference. age or religious 
or political belief 
3.05 Membership tn a Local Union. chartered by the UNA. shall also 
constitute membership in the UNA. however. no person shalt act 
os or be deemed to be on agent of the UNA or any chartered 
or subordinate body of the U.NA because of her membership 
unless speciftcolly authorized tn writing signed by on appropriate 
official to so act. 
ARTICLE 4: 
Executive Board 
4 01 The affairs of the U.N.A. shall be managed by on Executive Board 
which shall be composed of the following: 
1) President; 
2) Vice-President: 
3) Secretory-Treasurer; 
4) District Representatives: 
i) elected on the basis of two (2) District Representatives for 
the first one thousand (1.000) dues payers or port thereof 
in the District os of sixty ( 60) days prior to the Annual Meeting, 
and 
on additional one thousand (1.000) dues payers or port 
thereof in the District os of sixty (60) days prior to the Annual 
Meeting. 
ii) shalt be elected at an annual meeting except that a 
vacancy occuring between annual meetings shalt be filled 
in accordance with Appendix "B", and 
iii) each District Representative must be a member of a charter-
ed local in the District she represents and, only voting 
delegates from the said district ore entitled to vote in her 
election. 
4 02 The duties of the Board shall be os follows: 
o) PRESIDENT 
The President shall preside at all meetings of the Executive 
Board and all meetings of the U.N.A. and shall be charged 
with the responsibility of carrying 0ut the policies of the UNA 
The President shall be on Ex-officio member on all Committees 
of the Executive Board. 
b)VICE-PRESIDENT 
The Vice-President shall preside at a ll meetings where the Presi-
dent is absent and shall be charged with the particular 
responsibility of establishing and maintaining the flow of com-
munication between the UNA and its members. and between 
the UNA and such other organizations os the AA.R.N. 
c) SECRETARY-TREASURER 
The Secretory-Treasurer shall cause to be kept such regular 
books and records of the U.N.A's finances os shall be set up 
under the instructions of the Executive Board. shall cause to 
be maintained full records of minutes of meetings of the Ex-
ecutive Board and of all meetings of the UNA and shall cause 
to be maintained all records, documents and correspondence 
of the U.N.A 
d)THE DUTIES OF THE DISTRICT REPRESENTATIVES 
The District Representatives shall carry out generally the 
objectives of the U.N.A. and function os members of the Ex-
ecutive Board. (The terms of reference for District Represen-
tatives ore os outlined in Appendix "B':) 
4.03 Only members in good standing of the U.N.A. ore eligible for 
membership on the Executive Board. 
4.04 In the event that a member of the Executive Board absents herself 
from two (2) consecutive meetings, i.e. Executive Board. Delegate. 
Special. Committee. Disciplinary Hearings. the reasons for such 
absences shalt be delivered in writing to the President. If the 
reasons so delivered ore found to be unsatisfactory to the Ex-
ecutive Board by a 2/3 ballot vote, the office of the member shall 
be declared vacant. If the office is that of the President. Vtce-
Prestdent. or Secretory/Treasurer. a replacement shall be elected 
in accordance with Article 6.05. If the office is that of District 
Representative then that Dtslrict shall appoint or elect a replace-
ment withtn three (3) months. foiling which the Executive Board 
shall appoint a Representative from that District. Such appointed 
or elected member shalt hold office until the next Annual Meeting 
at which time an election shall be held in accordance with 
Article 10.04. 
4.05 Any member of the Executive Board may resign her office by 
giving notice in writing to the President. 
4.06 Any Executive Board member who ceases to hold office for any 
reason. shall. within one month turn over to the Executive Board. 
documents. assets and property of the UNA in her possession. 
4.07 Term of office shall mean two (2) years or until their successors 
ore elected. The term of office shall begin upon adjournment 
of the annual meeting of U.N.A. 
4.08 The District Representative shall delegate on alternate member 
to attend Executive Board meetings in her absence. 
ARTICLE 5: 
Powers of the Executive Board 
5.01 o)The Executive Board shall be responsible for constitutiono 
interpretation. 
b)The Executive Board sha lt be responsible for and accountablE 
to the membershtp tor the administration of offotrs and octiv 
ities of the UNA when the U.N.A. is not meeting 
5 02 a) The Executive Board shall be responsible for the formulotiot 
and development of the general collective bargaining objec 
lives of the U.N.A. and for the presentation of the said objec 
lives to the membership at meetings for discussion on< 
approval 
b)The Executive Board or any person or comm1ttee to which fh 
Executive Board delegates such authority. shall be empower& 
to negotiate and enter tnfo regional. local. provincial or arec 
wide Collective Bargaining Agreements on behalf of any Loc< 
or Locals without the necessity of the written authorization < 
such Local or Locals and the Executive Board or 1ts delegat 
shall coordinate activities towards lhis end in consultation wt1 
the Local Unions involved. 
5.03 To the extent for the proper functioning of the UNA. the Executiv 
Board, or any person to which the Executive Board delegatE 
such authority. shall employ, retain. direct. and do compens< 
l ion for staff personnel. consultants and legal accounting. an 
other professional personnel. and engage and pay for the us 
of premises and equipment. 
5 04 No monies of the UNA. shalt be expended without the outhonzc 
lion of the Executive Board or such person or persons as th 
Executive Board or a meeting of the UNA may from time to fim 
authorize for this purpose. The manner in which monies may b 
withdrawn or cheques issued by the U.N.A. shall be determtne' 
from time to time by the Executive Board. All acts bona fide don' 
by any meeting of the Executive Board or by any person actin1 
as a member of the Executive Board. notwithstanding if it be affet 
words discovered that there was some defect in the appoint 
men! of any such person acting as aforesaid or that they or an· 
of them were disqualified. shall be valid as if every person hac 
been duly appointed and was qualified to be a member of thE 
Executive Board. 
5.05 The Executive Board may set up committees of the U.N.A. one 
may appoint or elect a chairman and members to the commit 
tees. The committees shalt be subject to any restrictions or regula 
lions imposed upon them by the Executive Board. 
5.06 The Executive Board in addition to all other powers vested in it 
is hereby authorized and empowered subject to the approval 
and authorization of the U.N.A. as defined in Article 5.07: 
a) to acquire. hold, and dispose of. real and personal property 
or any port thereof; 
b)to invest monies on behalf of the U.N.A.: and 
c) to borrow money for the purpose of the UNA and to give 
security for any money so borrowed on any of the real. per-
sonal or mixed property of the U.N.A. by way of mortgage. 
pledge. charge or otherwise. 
5.07 Authorization for the exercise of the powers listed in Article 5.06(a) 
and 5.06(b) shall be by two-thirds (2/3) majority of the Executive 
Board subject to approval at the next annual general meeting. 
Authorization for the exercise of powers listed in Article 5.06(c) 
shall be gaine-d by a two-thirds (2/3) majority vote of the delegates 
at a general meeting prior to exercise of such powers. 
5.08 The business of the U.N.A. shall be managed by the Executive 
Board who shall exercise all such powers of the U.N.A and do 
on behalf of the U.N.A. all such acts as may be exercised by the 
U.N.A. and as ore not by law or by these presents required to 
be done by the U.N.A. in a general meeting. 
.09 The Executive Board may in the exercise of its powers do all such 
things and acts which in the exercise of its sole discretion better 
further the objectives of the UNA. 
. 10 Discipline of Members: Any member may be charged by another 
member of the following offences· 
o)Violoting any provision of th;s Constitution; 
b)Obtoining membership through fraudulent means or 
misrepresentation: 
c) Instituting, urging or advocating that a member of any of the 
locals of this union should institute action in a court of low 
against the UNA. or against the Executive Board or any of its 
officers or against any of the local unions or any of its members 
in respect of any matter concerning the affairs of the U.NA 
or any of its locals or chartered bodies without first exhausting 
all remedies through the forms of appeal provided in this 
constitution; 
d) Advocating or attempting to bring about the withdrawal from 
the U.NA of any locals or members or groups of members; 
e) Publishing or circulating either verbally or otherwise among 
the membership false reports or misrepresentations concern-
ing any member of the UNA. in respect to any matter con-
nected with the affairs of the U.NA or its locals; 
f) Working in the interest of any organization competing with the 
UNA in a manner which is detrimental to the UNA.; 
g) Fraudulently receiving or misappropriating any property of the 
U.NA or any of its chartered locals: 
h) Using without proper authority the name of the UNA or of the 
local for soliciting funds or advertising; 
i) Without receiving proper authority to do so, furnishing a com-
plete or partial list of the membership of the UNA. or of any 
local to any person or persons other than those whose official 
position entitles them to have such a list; 
j) Wrongfully interfering with any officer or accredited represen-
tative of the UNA in the discharge of his or her duties; 
k) Circulating reports designed or calculated to injure or weaken 
the UNA.: 
I) Doing any act contrary to the constitution or to the bylaws of 
any chartered local, or foiling to do any act required of her 
by the said constitution or bylaws, where such conduct has 
the effect of injuring the UNA the Executive Board of the UNA 
or any of its locals or impeding the implementation of any 
policy constitutionally formed by either the UNA. or any of its 
locals: 
m) During the course of a strike by the UNA or any of its locals 
failing to give all necessary support to the said strike. 
11 1) a) Charges against any member must be made in writing by 
a member and filed with the President of the U.NA 
b) The President shall cause a copy of the charges, including 
specific details to be served upon the accused member 
personally or by double registered mail. 
c) The Executive Officers of the UNA. shall strike a three (3) 
member Investigating Committee from amongst the Ex-
ecutive Board. 
d) The Investigating Commit1ee shall investigate the charges, 
and shall decide either that the charges ore frivolous, vex-
atious, without substance, fail to clearly present a proper 
claim of violation of UNA's Constitution or were filed in a 
manner which fails to comply with the procedures outlined 
in Article 5 and should be dismissed. 
e) The Investigating Committee shall file a written report within 
thirty [30) days of charges being filed with the President. 
The Investigating Committee shall report its decision to the 
President of UNA. The President shall notify the parties of 
the decision of the Investigating Committee. 
f) The complainant may appeal the decision of the 
Investigating Committee to the Executive Board at the next 
following Executive Board meeting, upon written request to 
the President. 
g) If a Disciplinary Hearing is to be held, the Executive Board 
shall determine the time and place of the Hearing. The 
parties shall be notified. At least two (2) weeks' notice of 
the Hearing shall be given. 
h) The member shall be deemed to have been notified on 
the dote of receiving the registered letter. 
i) The members of the Investigating Committee shall not sit 
as members of the Executive Board conducting a 
Disciplinary Hear1ng but shall not be excluded from the 
Hearing. Such attendance shall be considered as atten-
dance at an Executive Board Meeting for the purposes of 
Article 4.04. 
j) There shall be no replacement of members of the Executive 
Board who ore absent when the Board is conducting a 
Disciplinary Hearing. 
2) At all Hearings the Executive Board may obtain the assistance 
of counsel to advise it with respect to the law and procedure. 
3) Every member of the Union shall be entitled to a fair and im-
partial Disciplinary Hearing by the Executive Board. 
4) Should the complainant fail to appear before the Executive 
Board, the Executive Board may dismiss the charges or ad-
journ the Hearing on notice to all parties. 
5) Should the accused fail to appear before the Executive Board 
without providing a satisfactory explanation the Executive 
Board may, if its considers it advisable, proceed to hear 
evidence and render a decision in the absence of the ac-
cused or adjourn the Hearing on notice to all parties. 
6) In all cases the onus of establishing guilt of a member shall 
be upon the complainant 
7) No evidence shall be considered by the Executive Board 
except that which is offered at the Hearing. The accused shall 
be given every reasonable opportunity to be heard and to 
present evidence in her own defence. She may be assisted 
by counsel of her own choosing or she may waive any or all 
of the rights set forth within. 
8) The Executive Board shall find the accused guilty or not guilty 
by secret ballot. The finding shall be by majority vote. In the 
event of a tie vote, the accused shall be found not guilty. 
9) Upon hearing the evidence, if the Executive Board finds the 
accused guilty, the Executive Board may expel, suspend, or 
reprimand the accused. 
10) The decision of the Executive Board shall be binding . 
11) The decision of the Executive Board shall be reported forthwith 
to the accused, the complainant and their locals. 
12) All expenses incurred by the accused in defending charges 
shall be borne by herself except in the case of acquittal in 
which case all reasonable expenses incurred by the accus-
ed shall be borne by the Union. All expenses incurred by the 
complainant in pressing charges shall be borne by herself ex-
cept in the case of proven guilt in which case all reasonable 
expenses incurred by the complainant shall be borne by the 
Union. 
13) There shall be a written record of the Disciplinary Hearings, 
copies to be available to porticiponts of the Hearing. Each 
local shall receive a list of disciplined members and members 
who have withdrawn. 
14) The member in receipt of the charges, may resign her 
membership n the U.NA in which case the charges will not 
proceed. 
5.12 a) Any person who has been expelled from membership or who 
has resigned following the receipt of charges is not eligi-
ble to apply for membership at any Local of the U.NA 
Where a person wishing to become eligible for member-
ship in the UNA. is required by the terms of Article 3.03 
to apply to the Executive Board for reinstatement, applica-
tion shall not be made until one (1) year from the date 
of expulsion or dote of resignation. Prior to the Board con-
sidering such on application, the applicant shall have met 
the criteria for reinstatement as determined by Executive 
Board pc/icy. 
b) A person who has been suspended from membership shall 
have her membership card held at Provincial Office for the 
duration of the suspension. Such member shall forfeit all rights 
and benefits under the constitution but shall remain bound 
by the terms of the constitution . 
ARTICLE 6: 
Meetings of Executive Board 
6.01 The Executive Board shall meet at the coil of the President or at 
the request of no fewer than three (3) members of the Executive 
Board in writing to the President. In any event, the Executive Board 
shall meet at least once in every four (4) months. 
6.02 The time and place of meetings of the Executive Board shall be 
determined by the President, provided that any meeting re-
quested by no fewer than three (3) members of the Executive 
Board. pursuan· to the provisions of Article 6.01, shall be held 
within thirty (30) days of the receipt by the President of any such 
request. Every Board member shall be given at least fourteen 
(14) days' notice of such meetings. 
6.03 The majority of t~e members or delegated alternate members 
of the Executive Board shall constitute a quorum for the trans-
action of,business 
6.04 Unless otherwise provided in this Constitution, any questions 
arising at a meeting of the Executive Board shall be decided 
by a maJority vote of the members present. Each member of the 
Executive Board shall be entitled to one (1) vote on each ques-
tion which is voted upon at a meeting. 
6.05 In the event that the President, VIce-President, or Secretory-
Treasurer should resign, die or otherwise cease to act, the 
Executive Board shall elect by and from themselves a replace-
ment until the next Annual Meeting at which time an election 
shall be held in accordance with Article 10.04 or for the un-
expired term os appropriate. 
6.06 The Executive Officers, with unanimous agreement, may poll the 
Executive Board n emergency circumstances. Fblling to be done 
in accordance with Executive Board Fblicy. 
ARTICLE 7: 
Meetings of the U.N.A. 
7.01 The UNA shall hold an annual meeting in the months of 
September, October or November of every calendar year at such 
place as may be determined by the Executive Board. 
7.02 A special meeting of the UNA may be called at any time and place 
at the request in writing of at least one-third [1/3) of the members of 
the Executive Board or of at least one-third (1/3) of the Chartered 
locals evidenced by notice in writing signed by the President of each 
and shall be held within forty-five (45) days of the receipt by the Presi-
dent of the UNA of any such request. Any such request shall specify 
the subjects to be considered at such a special meeting. 
7.03 Every Chartered Local shall be given at least thirty (30) days' 
notice of the annual meeting and as much notice os possible 
of special meetings. The President and Secretory-Treasurer of 
each Chartered Local shall make every reasonable effort to in-
form the members of the Chartered Locals of the said meetings. 
7.04 The form of notice of meetings shall specify the subject to be 
considered at the meeting, and, in the case of special meetings, 
only such subjects os ore specified in the notice calling the 
meeting may be considered and acted upon at that meeting. 
ARTICLE 8: 
Voting at Meetings of the U.N.A. 
8.01 At any annual or special meeting of the UNA each Chartered 
Local is entitled to be represented by one (1) voting delegate 
for fifty (50) members or port thereof but in any event each Local 
is entitled to at least one (1) voting delegate per institution within 
the local. Each voting delegate shall be entitled to one (1) vote. 
802 The local president shall ensure that each voting delegate 
chosen to represent her local is a member in good standing of 
U.NA The number of voting delegates to which each local is 
entitled shall be based on the number of members in the said 
local, thirty (30) days prior to the Annual General Meeting. 
8.03 The Chairman of the meeting shall appoint scrutineers. 
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8.04 The scrutineers shall arrange for the holding of any vole: shall 
distribute. collect and count ballots if used: and shall report the 
results in writing to the meeting. 
8.05 Two-thirds (2/3) of the registered voting delegates. including a 
representative from each district. shall constitute a quorum for 
the transaction of business. 
8.06 Unless otherwise provided in this Constitution. any resolution 
presented at a meeting of the U.N.A. or of any of its committees 
shall be deemed to have been carried if a majority of the voting 
delegates present vote in favour of it. 
8 07 Voting shall be by show of hands unless the Chairman otherwise 
directs or unless otherwise provided hereinafter. 
8.08 Votes of proxy shall be allowed under procedures determined 
by the Executive Board. for Locals with ten (10) or fewer members 
employed full-time. 
8.09 Every member of the Executive Board shall have a vote os though 
she were on accredited voting delegate. 
8.10 Unless otherwise specified. any decision adopted at a meeting 
shall take effect forthwith at the conclusion of the meeting. 
8 11 For the purpose of this Article the three (3) units of U.N.A. Local 
'121 shall be regarded os separate Chartered Locals. and Local 
1 121 shall not be regarded as a Chartered Local. 
ARTICLE 9: 
Strike Votes and Ratification Votes 
9.01 Strike votes and ratification votes shall be conducted by secret 
ball of. 
9.02 Only U.N.A. members shall hove the right to vote in strike and 
ratification votes. 
9.03 An information meeting shall be held at least twenty-four (24) 
hours prior to commencement of strike and ratification votes. 
9.04 Strike votes and ratification votes shall be conducted on all shifts 
within a twenty-four (24) hour period. 
ARTICLE 10: 
Elections 
10.01 o)AII officers shall be elected at the annual meeting by a majority 
of the voting delegates present and voting. 
b) i) A motion to rescind the election of on Executive Officer of 
the UNA may only occur at a special meeting of the UNA. 
referred to in Article 7 or at an Annual Meeting of U.N.A. 
provided that thirty (30) days· notice of such motion has 
been given. 
ii) A motion to rescind the election of a District Representative 
of the UNA may only occur at a special meeting of that 
District of U.NA 
iii) Any motion to rescind the election of a member of the 
Executive Board of the UNA must be passed by a two-third's 
(2/3) vote of the voting delegates present and voting. 
iv) Election for such resultant vacancy shall occur at this some 
meeting. Nomtnalions shall be received from the floor. 
10.02 All elections shall be by secret ballot. unless otherwise provided 
in the Constitution. 
10.03 The Legislative Committee or any known persons acting with its 
authority shall prepare nomination forms for the Annual General 
Meeting and shall send them to the President and Secretary of 
each Local at least sixty (60) days prior to the Annual General 
Meeting. 
10.04 The offices of President. Secretory-Treasurer and any vacant District 
Representative positions shall be elected in years ending with 
even numbers: and Vice-President and any vacant District 
Representatives positions shall be elected in years ending with 
uneven numbers. 
10.05 Each District Representative must be a member of a Chartered 
Local in the District she represents. Only members from the District 
may nominate her and only voting delegates from said Districts 
are entitled to vote in her election. 
10 06 Upon receipt of nomination forms. the President of each Local 
shall make every reasonable effort to inform the Local that the 
Legislative Committee will receive nominations pursuant to this 
Article. 
10.07 Each nomination shall be on a proper form bearing the name 
of the nom1nee and signatures of two (2) members in good stand-
ing of the U.N.A. 
10 08 Nominations shall be accepted until thirty (30) days prior to the 
annual general meeting or from the floor of the annual general 
meeting only in the absence of on official nominolion. 
10.09 The list of candidates. signed by the Chairman and two (2) 
members of the Legislative Committee. shall be sent no later than 
fifteen (15) days before the annual general meeting to the Presi-
dent of the U.N.A. and to the President of each Local and 
delegate. Every reasonable effort shall be made to inform the 
members of the Local. 
ARTICLE 11: 
Revenue 
1101 The revenue of the U.N.A. shall be derived os follows: 
a) Each Chartered Local shall remit to the UNA each month such 
sum os may be determined from time to time by the UNA at 
on annual or special meeting Any change in the dues struc-
ture must be ratified by a two-thirds (2/3) majority of delegates 
at on annual or special meeting. 
b) Every person applying for membership in the U.N.A. shall remit 
to the U.N.A. a fee of two dollars (S2.00). 
c) The charter fee to establish a new Chartered Local shall be 
one dollar (S1.00). 
d) The U.N.A. may accept any donation. grant. bequest or other 
form of transfer of funds or properties from any charitable. 
governmental. educational or other source and may agree 
with the transferrer to devote the funds or proper properties 
so transferred to any specific purpose consistent with the ob-
jectives of the UNA without any political bias or favours. 
11.02 The UNA shall hove the right to levy assessments for special pur-
poses upon its due payers. provided that any such assessment 
must first be approved by a two thirds (2/3) majority at on annual 
or special meeting of the U.N.A. Prior notice will be given. 
11.03 Any funds owed to the U.N.A. by a Chartered Local pursuant to 
th"e provisions of this Constitution shall constitute a preferred claim 
and must be paid promptly by the Chartered Local each month 
prior to the payment of any other obligations of the Chartered 
Local. 
11 .04 UNA dues shall be one point one percent (1.1%) of gross income. 
with a minimum of ten dollars (S10.00) per dues payer per month. 
The UN .A shall issue to each Chartered Local a monthly rebate 
The monthly rebate of dues to the Locals shall be as follows: For 
the first twenty (20) dues payers or part thereof of the Local the 
rebate shall be three dollars (S3.00) per dues payer per month. 
For the next one hundred (100) dues payers or port thereof the 
rebate shall be two dollars (S2.00) per dues payer per month. 
For all remaining dues payers the rebate shall be one dollar 
(S1.00) per month. There shall be an Emergency Fund. The 
amount paid to the Emergency Fund on a monthly basis shall 
be no less than fifteen (15%) percent of the projected revenue 
of the U.N.A. 
11 .05 In the event of a strike. assistance. os determined from time to 
time by the Executive Board shall be drown from the Emergency 
Fund. 
11.06 Any member paying dues at two (2) or more Locals shall upon 
request. with submission of pay slips receive from Provincial Office 
a reimbursement of dues paid in excess of the amount set out 
in Article 11 .04. 
11.07 For the purpose of this Article the three (3) units of UNA Local 
'121 shall be regarded os separate Chartered Locals. and Local 
'121 shall not be regarded as a Chartered Local. 
ARTICLE 12: 
Audit 
12.01 The fiscal year of the U.N.A. shall be January 1st to December 
31st unless otherwise designated by the Executive Board. There 
shall be on auditor of the UNA who shall not be a member. 
employee. or relative of on employee. of the U.N.A.: and shall 
be a Chartered Accountant. The Executive Board shall appoint 
on auditor annually. The auditor shall conduct on audit once 
every year and shall submit a written report to the annual 
meeting and to each local at least one hundred and twenty (120) 
days prior to the annual meeting. 
ARTICLE 13: 
Chartered Locals 
13.01 The U.N.A. may issue a Charter to any group eligible for member-
ship under Article 3. and the group shall thereafter be referred 
to os a "Chartered Local." 
13 02 o)Subject to the provisions of Article 13.03. the Bylaws contain-
ed in Appendix ''~'.' shall be the Bylaws of every Chartered 
Local. 
b) In the event of conflict between any clause of this Constitu-
tion and any clause of the Bylaws of a Chartered Local. this 
Constitution shall be paramount and the clause in this Con-
stitution shall apply. 
13.03 a)Except os a result of amendment to Appendix A at a meeting 
of the U.N.A.. the Bylaws of a Chartered Local may be amend-
ed only with the approval of a two-third's (2/3) vole of those 
members present and voting at a meeting of the Chartered 
Local. and with the approval of the Executive Board of the 
U.N.A. 
b) Bylaws of a Chartered Local which were amended or altered 
prior to November 8. 1984. in accordance with the Constitu-
tion of U.N.A. at that time shall be deemed to hove been 
amended or altered in accordance with Article 13.03(o) 
13.04 All collecflve agreements with employers of members shall be 
signed by two (2) Executive Officers of the Chartered Local os 
the contracting party on behalf of the members affected. 
13.05 In any situation in which there is reason to believe that a 
Chartered Local has adopted or undertaken policies or activities 
contrary to the principles and policies of the U.N.A.. the Executive 
Board shall hove the power upon a two-thirds (2/3) majority vote 
of the Executive Board to conduct an investigation into the affairs 
of the Chartered Local and to require the Chartered Local to 
amend and rectify any policies or activities contrary to the pnn-
ciples and policies of the U.N.A. and the Execullve Board may: 
o)appoint a Trustee or Trustees for the Chartered Local. or may; 
b) revoke the charter of the Chartered Local on such terms and 
conditions as the Executive Board may see fit. 
Where the charter of a Chartered Local is revoked or a Trustee or Trustees 
ore appointed pursuant to the provisions of this Article. the Chartered 
Local shall be entitled to a fair hearing before the Executive Board within 
three (3) months. Any ocflon of the Executive Board under this Article 
may be appealed to the annual meetings. 
If the annual meeting is scheduled for three (3) months or more from 
the date of the decision of the Executive Board the Chartered Locals 
may. with at least one third (1/3) of the Executive Board or one third (1/3) 
of the Chartered Locals demand a special meeting of the U.N.A. This 
special meeting shall be held within two (2) months to consider the 
Trusteeship or suspended charter. 
13.06 a)Where the Executive Board makes on order provided for in 
Article 13.05. the Executive Board may order that all funds and 
properties of any nature held by the Chartered Local shall be 
held in trust for the purpose of effecting a re-<>rganizotion of 
the said Chartered Local. If such a re-organization is effected. 
such funds and properties of the Chartered Local shall be 
reinvested with the Chartered Local for its use and benefit. If 
the Chartered Local is not re-organized within a period of one 
(1) year. such funds and properties shall revert to the Provin-
cial funds of U.N.A. 
b) Where the Executive Board orders that all funds and proper-
ties held by a Chartered local shall be held in trust of the UNA. 
it shall be the duty of the officers of the Chartered Local to 
deliver forthwith all funds and properties of any nature held 
by the Chartered Local to the Trustee or Trustees appointed 
pursuant to the provisions of this Article or duly authorized 
agent who shall be en!ltled to take immediate posess1on of 
all funds. properties. books and records of the Chartered local 
and shall have authority to bring appropriate legal pro-
ceedings to secure such funds. properties. books and records. 
1307 For the purpose of this Article the three (3) units of UNA Local 
1 121 shall be regarded as separate Chartered locals. and local 
1121 shall not be regarded as a Chartered Local. 
ARTICLE 14: 
Merger 
14.01 A Chartered Local may merge with and transfer its jurisdiction. 
rights. privileges. duties and assets to one (1) or more Chartered 
Locals. 
14.02 The Chartered local transferring and the Chartered Locals(s) 
receiving must each approve of the merger and transfer. 
14.03 A meeting between the parties must be held for the transfer and 
merger. 
14.04 The transfer or merger must be approved by a two-third (2/3) 
majority vote of the membership of each Local concerned by 
secret ballot. The voting shall be conducted in accordance with 
Article 9 - Strike Votes and Ratification Votes. 
14.05 A Chartered Local may also merge with another bargaining 
agent for the purpose of acquiring its jurisdiction. rights. privileges. 
duties and assets. 
ARTICLE 15: 
Constitutional Amendments and Policy Resolutions 
15.01 This Constitution may be amended or altered only at a meeting 
of the UNA by a two-third's (2/3) vote of those voting delegates 
present and voting. 
15.02 Except where otherwise required in this Constitution a resolution 
shall require a simple majority to pass. 
15.03 There shall be a Constitution and Resolution Review Committee 
struck by the Legislative Committee of the Executive Board. The 
function of such Committee shall be to facilitate the processing 
of Constitutional Amendments and Fblicy Resolutions for UNA's 
annual meeting. 
15.04 a)Throughout the year and up to one hundred (100) days prior 
to the date of the annual meeting. any member may submit 
to the Constitution and Resolutions Review Committee a resolu-
tion or constitutional amendment in writing signed by such 
member. The Executive Board shall have the right to submit 
any resolution to the Committee at any lime up to the date 
of the meeting. late resolutions shall be submitted to the Con-
stitution and Resolutions Review Committee who shall consider 
the urgency of the resolution. Only late resolutions deemed 
to be of an urgent nature shall be placed before the meeting. 
b)The proposer shall have the right to appeal the Committee's 
decision by having their appeal placed before the General 
Assembly of the meeting. 
15.05 a)The Constitution and Resolutions Review Committee shall: 
i) receive and prepare constitutional amendments and 
resolutions for presentation to the annual meeting; 
ii) have power to eliminate duplications or constitutional 
amendments and resolutions submitted. after consultation 
with and agreement of the proposer; 
iii) have the power to determine the order in which constitu-
tional amendments and resolutions will be presented to the 
meeting; 
iv) have power to edit constitutional amendments and resolu-
tions provided that the purport of any such amendment or 
resolution is not changed and only after consultation with 
and agreement of the proposer. 
v) have the power to propose Constitutional Amendments up 
to forty-five (45) days prior to the Annual Meeting. 
b)The proposer shall have the right to appeal the Committee 
deciston by having their appeal placed before the General 
Assembly. 
15.06 A majority of the members of the Constitution and Resolutions 
Review Committee shall constitute a quorum. 
15.07 The Constitution and Resolutions Review Committee shall prepare 
a report which shall be sent to the President and Secretary of 
each Chartered Local at least thirty (30) days prior to the annual 
meeting. This report shall contain all constitutional amendments 
and resolutions and their rationale. 
15.08 The Constitution and Resolutions Review Committee shall prepare 
a supplementary report containing those resolutions which have 
been submitted to the Committee by the Executive Board after 
the preparation of the report referred to in 15.07 and this sup-
plementary report shall be presented to the meeting. 
15 09 All amendments and resolutions must: 
a)deal with only one (1) subject; 
b)be submitted on the appropriate forms before respective 
deadlines. 
ARTICLE 16: 
Rules of Procedure and Order of 
Business at Meetings of the UNA 
16.01 The rules of procedure and order of business at Meetings of the 
UNA shall be governed by the current edition of Roberts Rules 
of Order. (Copyright 1981.) 
16.02 A Fbrliamentarian shall be appointed for each Annual Meeting. 
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LOCAL BYLAWS 
APPENDIX "/\' 
BYLAWS GOVERNING CHARTERED LOCALS 
BYLAW I - NAME 
This organization shall be known as the United Nurses of Alberta (herein-
after referred to as the "Chartered Local'1 
BYLAW 11 - EXECUlM 
1. The affairs of the Chartered Local shall be administered by an 
Executive which shall be composed of the following: 
1) President 
2) Vice-President 
3) Secretory 
4) Treasurer 
The Executive shall meet at least once every four (4) months. 
2. Throughout these Bylaws. the term "President" shall be deemed to 
refer to the President of the Chartered Local unless otherwise expressly 
stated. 
BYLAW Ill - REPRESENTAlMS 
An appropriate number of representatives may be elected by and from 
the membes of the Chartered Local to represent nurses and other allied 
personnel employed in specific areas or functions of their employer's 
establishment. The said representatives may be appointed by the 
Executive if a majority of the members of the Chartered Local at a 
meeting authorize the Executive to appoint such representatives as it 
sees fit. 
BYLAW N - COMMITTEES 
1. There shall be a Grievance Committee composed of three members. 
One of these shall act as the Chairman and they shall be elected 
at an annual or special meeting of the Chartered Local. 
2. All standing committees of the Chartered Local shall be elected by 
the membership. The Executive may set up special committees of 
the Chartered local and may appoint the members of each such 
Committee frorr the members of the Chartered Local. the Chairman 
to be chosen or the Executive and to be entitled to a casting vote 
in the case of a tie. The Executive may delegate any of its powers 
to any such committees. These committees shall be subject to any 
restrictions or regulations imposed upon them by the Executive 
BYLAW V - ELECnONS 
1. The Executive shall be elected at each annual meeting. 
2. Nominations for the Executive and for any other positions for which 
elections are held shall be received from the floor. 
3. All elections shall be by secret ballot or show of hands. 
4. i) A motion to rescind the election of on officer of a local may only 
occur at on annual or special meeting of the local. referred to 
in Bylaw VIII provided that at least fourteen (14) days' notice of 
such motion has been given. 
ii) Any motion to rescind the election of on officer of a local must 
be passed b{ a two-thirds (2/3) vote of the members present and 
voting at such meeting. 
iii) Elections for such resultant vacancy shall occur at this some 
meeting. 
BYLAW VI - VACANCIES 
In the event that a member or members of the Executive of the 
Chartered Local should resign. die or otherwise cease to act. the Ex-
ecutive shall appoint from the members of the Chartered Local a 
replacement until the next general meeting. As much notice as possi-
ble will be given and at this meeting an election will be held to fill the 
vacancy according to Bylaw V (2) and (3). 
BYLAW VII - ELECnON OF vonNG DELEGATE 
Any two (2) members of the Chartered local may nominate a voting 
delegate provided that they produce satisfactory proof that the con-
sent of the noMinee to stand for election has been obtained. 
2. A voting delegate and on alternate voting delegate to attend any 
meeting of the United Nurses of Alberta (hereinafter referred to os 
the UNA) shall be elected by a majority vote of those members of 
the Chartered Local present at a meeting of the Chartered Local. 
The alternate voting delegate shall act whenever the voting 
delegate is unable to do so. 
3. Both the voting delegate and the alternate voting delegate shall 
be members of the Chartered Local. 
BYLAW VIII - MEEnNGS 
1. Once in every calendar year. there shall be on annual meeting of 
the Chartered Local. At least two (2) week's notice shall be given. 
During the annual meeting. reports shall be presented by each 
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member of the Executive. the a Hairs of the Chartered local shall be 
reviewed and planned. and elections shall be held. The Chartered 
local's Annual Meeting shall be held in April. May or June of each 
year. 
2. A Chartered local shall hold general meetings at least quarterly 
on the call of the president or her designate. 
3. o) A spec1ol meeting may be called at any time and place by the 
President of the Chartered local. Members shall be given 
reasonable notice of any such meeting. 
b) A special meeting of the Chartered local may be called at the 
request of any three (3) members of the Chartered local mode 
1n wnt1ng to the President. Any request for o special meehng of 
the local shall spec1fy the subjects to be cons1dered at such o 
spec1ol meetmg. As much notice os possible will be given and 
the meeting will be held within seven (7) days of the request with 
the exception of o spec1ol meeting held in reference to Bylaw 
V(4). 
c) The assigned District Representative shall be 1nvited by the local 
pres1dent to attend at least one (1)locol General Meeting 
4 The rules of procedure and order of business governing meetings 
of the Chartered Local shall be os outl ined in accordance w1lh 
Art1cle 16 of UNA's Constitution. 
BYLAW IX - QUORUM 
The mo)onty of members present at o meeting of the Chartered local 
shall constitute a quorum of the Chartered Local for the tron~oclion 
of business. 
2. Three (3) members of the Execulive shall constitute o quorum of the 
Executive for the transaction of business 
BYLAW X - DUTIES OF OFFICERS 
PRESIDENT 
o) The President shall be the senior executive oHicer of the Chartered 
local and shall act os cho1rmon at all meehngs of the Executive 
and the Chartered local. In the case of o tie in o vote of the Executive 
or the Chartered Local or any other commit1ee of which she is choir-
man. the President shall hove the costing vote. 
b) The President shall be on ex-officio member of all committees. 
c) The President or delegate shall represent the Chartered Local on 
the District Committee 
VICE-PRESIDENT 
The Vice-President shall carry out duties os assigned by the President 
and act in lieu of the President in her absence. 
SECRETARY 
The Secretory; 
o) shall keep o record of all meetings of the Chartered Local and of 
all meetings of the Executive 
b) shall be responsible for the correspondence of the Chartered local. 
c) 1n conjunct1on w1th the Treasurer. shall keep a record of the member-
Ship of the Chartered local 
TREASURER 
The Treasurer; 
a) shall be responsible for arranging for the collect1on and forwarding 
of members· dues of the UNA. 
b) shall be responsible for the safekeeping of the monies of the 
Chartered local and shall keep a record of all financial transactions. 
c) shall make a financial report at regular meetings. the annual 
meet1ng of the Chartered Local and at meetings of the Execuhve 
d) in conjunction with the Secretory. shall keep o record of the member-
ship of the Chartered Local. 
BYLAW XI - FINANCES 
Mon1es of the Chartered local shall be kept in o chartered bank 
or credit union or trust company. 
2. Transactions shall be by cheque. 
3. The Treasurer and the President or signing officer shall eo-sign 
cheques. 
4. There shall be on annual audit by the UNA at the end of each fiscal 
year. 
BYLAW XII · DUES AND ASSESSMENTS 
1. The Chartered Local may establish initiation fees and monthly dues 
higher than those set by the UNA. 
2. The Chartered local may levy assessments for special purposes upon 
1ts members. provided that any assessment must first be approved 
at o meeting of the Chartered local. 
BYLAW XIII · MERGER 
A Chartered local may merge with another bargaining agent for the 
purpose of acquiring its jurisdiction. rights. privileges. duties and assets. 
The Chartered Local may by o two-third (2/3) vote of those present at 
o meeting of the Chartered Local called for that purpose of which notice 
has been given to the members merge with and transfer its jurisdic· 
lion. rights. privileges. duties and assets to one (1) or more other 
Chartered i.ocols. 
1. One or more Chartered locals must be willing to transfer. 
2. Another Chartered Local or Locals must be willing to receive the 
Local. 
3. The Local wishing to merge must call o meeting for the purpose of 
merger and transfer. Notice must be given of this meeting. At the 
meeting o motion 1s mode to "merge and transfer its JUrisdiction. 
nghts. privileges. duties and assets to the transferee" The motion must 
be passed by a two-thirds (2/3) vote of those present at the meeting. 
The vote on this motion shall be in accordance with Article 9 and 
14 of the Constitution. 
4. Meet1ng of the receiving Local or locals must be called for the pur-
pose of approving the merger and transfer. Notice must be given 
of th1s meeting. At this meeting a motion is mode to 'approve the 
merger and transfer. "The motion must be passed by a two-thirds 
(2/3) vote of those present at the meeting. The vote on this motion 
shall be in accordance with Article 9 and 14 of the Constitution. 
5. A meeting of both parties is called by the President of each. Notice 
must be given of this meeting with at least two (2) weeks' notice. At 
the meeting a motion is mode to approve the merger and transfer 
6 Election for oHicers of the Chartered local which has resulted from 
the merger will be held. 
7 The Chartered local may amend the Bylaws governing the 
Chartered Local os set out in Appendix "B". The amendments must 
be approved by the Executive of the United Nurses of Alberta. 
8 The merger must be approved by the Executive Board of the UNA 
9 Once the Secretory-Treasurer of the UNA rece1ves not1ce and 
documents perto1n1ng to the merger. o new or amended Charter 
shall be issued. 
BYLAW XN · TRUSTEESHIP 
Whenever a Trustee for a Chartered local has been appointed pur-
suant to Article 13.05 of the Conslitution of the UNA. such Trustee shall 
take over the complete direction. control and supervision of the 
Chartered Local 
BYLAW XV 
United Nurses of Alberta shall be empowered to negotiate and enter 
1nto reg1onol. local or area wide colleclive bargaining agreements on 
behalf of the Chartered Local. 
BYLAW XVI · AMENDMENTS 
The Bylaws of o Chartered Local may be amended only in accordance 
with Article 13 of the Constitution of the U.NA 
APPENDIX "8" 
TERMS OF REFERENCE FOR DISTRICT REPRESENTATIVES 
AND DISTRICT COMMITTEES 
BYLAWS GOVERNING DISTRICTS OF THE U.N.A. 
Organization of Districts of the U.N.A. 
1. The number of Distncts and the area covered by each District shall 
be determined at the Annual Meeting of the U.N.A. 
2. There shall be o commit1ee to administer the affairs of the District 
The comm11tee shall be composed of: 
1 District Representatives. 
11 . The President or designate from each Chartered local in that 
District and 1n the case of local #121. the Presidents or 
designates of each unit. 
iii . Any member of the District who holds the position of Secretory 
or Treasurer of the District 
3.1n the event of o vacancy for a D1strict Representatives position 
during o term of office. on election for such vacancy sho/f be 
held at the next Distric1 Mee1ing The Dislrict Chairperson 
shall oppo1nt on interim Dislrict Representative until such 
meet,ng " 
4. The D1strict Committee has the power to oppo1nt or elect other 
members of the District to committees for the purpose of recom· 
mending action to the District Committee. 
5. The Chairperson and Vice-Chairperson shall be elected by the 
District Committee at the first District Committee meeting follow· 
1ng the Annual Meeting. The Chairperson and Vice-Chairperson 
shall each be District Representatives 
6 The Executive of the Distnct shall consist of the Distnct 
Representatives and the Secretory and Treasurer or the 
Secretory/Treasurer of the District. 
11. District Representatives 
1 Each District Representative must be o member of a Chartered 
Local in the District she represents. 
2.1n the event that a District Representative shall change her place 
of employment from one (1) District to another or for any reason 
cease to qualify for membership in the U.N.A.. during her term of 
oHice. she shall resign forthwith. 
Ill. Duties of Officers 
1. Chairperson 
a. The District Chairperson shall hove the following duties and 
limitations: 
i. Call and Choir the Executive and District meetings. 
ii . Act os ex-officio member of all committees. 
iii. In association with Locals in the area. shall draft on agenda 
which shall be forwarded with notice of the meetings. 
iv. To present the views. concerns and direction of the District 
at the Executive Board meetings. 
v. To appoint interim District Representatives. 
vi. In conjunction with the District Treasurer. prepare o District 
annual budget. 
vii . To conduct the business of the District. 
viii. Prepare District Reports for Board Meetings and Annual 
Distncl Report to Annual Meeting and any further reports 
deemed necessary by the District Chairperson or the 
Executive Board. 
2. Vice-Chairperson 
a. The Vice-Chairperson shall carry out duties os assigned by the 
Chairperson and act in lieu of the Chairperson 1n her absence. 
3. Secretary 
a. The Secretory shall hove the following duties: 
i. Shall keep o record of all meetings of the District and of all 
meetings of the Executive. 
ii. Shall be responsible for the correspondence of the District. 
iii. Shall maintain current phone Ion-out lists for the entire District 
Committee. Such lists be forwarded to the members of the 
District Committee. the Representative for that District on the 
Provincial Negotiating Committees and the President of the 
UN .A. 
iv. A copy of the minutes shall be forwarded to the Provincial 
Off1ce and Locals in that District. 
4 Treasurer 
o The Treasurer shall hove the following duties 
Shall hold the monies of the District 1n safekeeping and shall 
keep o record of all finonc1ol transactions 
1i. Shall make o f1nonc1ol report at regular meet1ngs of the 
District and at meetmgs of the Distnct Executive 
iii. In conJunction with the District Chairperson. prepare the 
annual district budget 
IV Meetings of the Districts of U.N.A. 
1 District Committee meetings shall be held at least quarterly. 
2. The ObJectives of such meetings shall be 
a. to 1ncreose communications between the locals. 
b. to co:ordinote efforts tor a common purpose. 
c to act os a llo1son between the Locals and the prov1nC101 body. 
3 Only D1stnct Comm1ttee members shall be ent1tled to vote at the 
D1slrict Meel1ngs 
4 o A special meet1ng may be called at any time and place by 
the Chairperson The Distnct Comm1ttee members shall be g1ven 
reasonable not1ce of any such meeting The purpose of such 
meeting shall be provided w1th lh1s notice. 
b. A spec1ol meet1ng of the District may be called at any lime and 
place at the request 1n wril1ng of at least one-th1rd (1/3) of the 
members of the District Committee evidenced by not1ce in 
writing by such members and shall be held within forty-five (45) 
days of the receipt by the Chairperson of any such request. Any 
such request shall specify the subjects to be considered at such 
special meeting. 
c. At o special meeting of the District. for the purpose of making 
o motion to rescind the election of a District Representative· 
i. representation of Locals at such meeting shall be os per 
Article 8 of the UNA Constitution. 
11. such motion must be passed by o two-th1rds (2/3) vote of 
the voting delegates present and voting at such meeting. 
iii elec!lons for such resultant vacancy shall occur at this 
special meet1ng Nominations shall be received from the 
floor. 
d The business of the District shall be in accordance w1lh the UN.A 
Consl1tut1on and its Bylaws and with the UNA policies. 
e. The rules of procedure and order o! business governing 
meet1ngs of the District shall be os outlined in accordance with 
Article 16 of the U.NA.'s Constitution. 
1986LONG & 
SHORT-TERM GOALS OF U.N.A. 
LONG-TERM GOALS 
A. GENERAL 
1. All U.N.A. activity shall reflect the universal principles of trade 
unionism. including co-operation with other Unions. 
2. UNA shall maintain the democratic nature of the organization 
through: 
o. an open and democratic annual and special meetings with the 
authority to make major policy decisions. and 
b. a commitment to openness. cooperation and participation of 
the membership at every level of the Union structure. 
c. maintenance of open and democratic negotialioos and ratifica-
tion procedures. 
3. UNA shall continue to organize all unorganized working nurses 
in Alberta. 
4. Every U.N.A. member shall work in optimal working conditions 
achieved through o commitment to group bargaining and 
maintenance of contractual provisions co-ordinated at the provincial 
level. 
5. There shall be on efficient, effective and well-maintained com-
munication network between all levels of the union structure. 
6. UNA shall ensure the maintenance of an Emergency Fund capable 
of providing strike benefits to U.N.A. members. 
7. The UN .A shall hove o financial administrative structure capable 
of ensuring full value and full accounting for each dollar spent. 
8. U.NA shall hove a capital budget, and shall continue to hove an 
operating budget, both of which shall be consistent with the goals 
of UNA 
9. UNA shall continue to promote publicly, legislation and political 
positions favourable to UNA members and consistent with the goals 
of UNA in the areas of: 
a. negotiations 
b. matters of concern to our members os health care workers; and 
c. matters of concern to members os citizens and consumers. 
B. EXECUnVE BOARD 
1. The Executive Board shall continue to hove the commitment. 
knowledge and authority to manage the business of the UN .A. in 
the best interest of the membership. 
C. LOCALS 
1. The UNA shall continue to be committed to the principle of member 
helping member through the development of the local leadership in: 
a. processing grievances at the local level; 
b. identifying and resolving professional responsibility issues at the 
local level; 
c. promoting the health and safety of the local's membership; 
d. promoting the principles of trade unionism and UNA among 
the local's membership; 
D. MEMBERSHIP 
1. All members shall hove knowledge and commitment to the prin-
ciples of trade unionism with special reference to U.N.A. 
2. UN .A shall encourage participation by the rank and file member-
ship in UNA affairs. 
3. UNA shall seek out and uhlize expertise among UNA members 
in the areas of edcucational speakers. and members of ad-hoc 
committees of the Executive Board. 
SHORT·TERM GOALS 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
Free collective bargaining for all UNA members. 
Ensure that a complete and correct phone fonout system is 1n place 
in every district and local. 
Ensure that all locals identity and address professional responsibility 
concerns of the Local. 
Evaluate local executive procedure kits. (Deadline: August 1986) 
Ensure participation by UNA rank and file members during 
negotiations. 
The Executive Board shall develop an Executive Board orientation 
manual. 
All Local Executives, committee members and ward reps. shall 
receive Level I workshops. and in addition provide the opportunity 
for rank and file members to receive basic education of the prin-
ciples of unionism and in particular U.N.A. 
Local Executive shall be provided with information on employee 
assistance programs and patient classification management 
systems. 
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Health and Safety 
RADIOISOTOPES 
Radioi~otopc~ L'an be uiv iucd 
into two broad categoric~ ba~d on 
their Ul>e. The fin.~ category i~ 
therapeutic. Thi~ involve~ ratlioac-
t ivc matcriab which LN! tho~c 
~ource~ high enough in rauio-
activit) to tleliver a do~c to a 
:-,pccific target \Uiuml.' anti to 
ucJ iver U!'l \lllall a do~c a~ po~\iblc 
to ... urrounding health) ti~'ue . The 
\CCOnd category of U\C I~ 
tliagno!'ltic. Al> these material-.. arc 
C\pectetl to hm·c no ph) ' iological 
action on the patient. there arc l~tr 
le~~ rauiat ion hazard~ a~~ociatcd 
with the handling of the~ patient~. 
Nu n .. e~ ea ring f(>r pat icnt~ "ho 
have received diagno~tic do~agc~ 
of radiopharmaccuticab wi ll not 
receive :-,igniticant radiation cx-
po~urc in carrying out normal 
nur~ing care. No special prc-
caut ions a re ncedctl tor tl ishes. in-
:-,trumcnts or utcnsib. Visitors arc 
permittctl in m:cordancc with 
ho~pital rule~. Some diagno~tic 
procedure;.. however. may require 
the collc!: t ion of excreta. u r~c~ 
~hou ltl wear rubber glove~ when 
handling :-.pcc imcns or ~oi lctl 
linen . 
If the patient shoultl vomit or 
contaminate the bet! v\ ith urine or 
ti.:ccs. particularly tluring the fir~t 
14 hour;. l(>llowing atlmini!'tlration. 
the agency';, radiation protection 
orticcr ~houltl be called to monitor 
the linen li.>r pmpcr di!'lpO~al. 
Today's common prm:ticc of uti-
minister ing multimi ll icu ric 
do~agcs of rauioactive technetium 
( fC-9Yml l(>r tliagno~tic test' tl<x:s 
po'e a potential contamination 
hatard : lc>r nur;.es caring li.>r 
patients rccci' ing l>UCh levels. a 
hazartl exi~ts in the event of 
~pillage or incontinence. 
In the case of the therapeut ic 
uosagc. the ri:-.k of ratlioactivc con-
tamination is g reat ly incrcasetl. 
Patient untlcrstanding and cooper-
ation mu!'lt be gainctl prior to 
atlmi nistrat ion of the thcrap) 
uosagc. A lthough the working 
procedure!'~ li.>r staff arc strongly 
intluo.:nccd by the condition of the 
intliv idual patients. there arc 
general work ing rules that :-.houltl 
be lc>llowctl to minimit.c ratliation 
haLardl>. T ho.::-.c rule:-, \ houlu be 
a\ailablc in \V r iting I(H· nur;.c:-, anti 
other:-. inmlvctl in pat ient can: anti 
... houltl. among other th ing:-,. stun-
nwritc working techniques to be 
li.>llowcd ten the 'ariou:-, clal>~e~ of 
thcrapo.:utic procetlure~ in\'olv ing 
rad ioi~otopes. 
Classes of Therapeutic 
Procedures 
Class A. Radioactive material 
administered by mouth, such a~ 
radioactive iodine (1311 or 1251) 
fo r hyperthyroidism or thyroid 
cancer. 
Clac;s B Ratlioactivc material Jn-
jcctctl into body cavitic~ li>r local 
irratlimion of ti~'>UC..,. or intra-
vcnou~ly ti>r ~y!'tlemat ic irratliation. 
~uch a~ colloidal radioacti ve 
pho~phorus (32PJ anti ratlioactivc 
gold (198 AU) and y ttrium-labclcd 
micro~phcrcl> (90Y ). 
Clac;s C Ratlioactivc material in 
tiny container... inserted into tumor;. 
and left there permanentl y. 
ultimately becoming inacti ve 
through ratlioactivc decay : ex-
amples arc implantation of radon , 
iouirc Cl251) or i ridium (1921) 
· 'scctls.' · 
Class D Brachythcrapy. Pro-
cedure by which ratlioacti vc 
material is used to delivery beta or 
gamma ratliation at di!'ttancc~ up to 
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a tev. ccntimctcr:-.. either by ~ur­
face. intracavitary. or inter~titial 
application. Source~ arc applied to 
the pat ienl. left li.>r a ~pcci lied 
number of hour~ or day:-,. anti 
removed. Intracavitary sourccl> arc 
u ... ually ratlium (226ra). radio-
active cobalt (60C). or ratlioacti,·e 
ce~ium ( 137C'l in tube-.. or needles. 
A n) patient containing an <tp-
preciable quanti!) of rauioacti\e 
material may cn1Nitutc a source of 
raui<ttion. Guideline~ must be 
establishcu li.>r dealing w ith these 
pat icnl'> anti ind iviuuab involved in 
the care of these patients must be 
aware of them. The National 
Counci l on Rad iation Protection 
anti M easuro.:mo.:nl\ hal> el>tablishcd 
general guideline~ in Report No. 
48 cnt it led .. Radiation Protect ion 
li.>r M edical and Allied Health 
Pcrsonn..:r · : 
• The radiation protect ion officer 
should tlctcrminc the radiat ion 
exposure rate at a :-..pcci tic 
tlistance from the patient anti 
c~tabl i:-,h I i m its ti.>r the time that 
any one intliv idual may spent! 
w ith him. 
• A " Radioactivity Precautions" 
tag shall be attachctlto the chart 
or each patient who receives a 
therapeutic amount of a gamma 
ray emitting rad ioisotope. 
Similar tags should be allachctl 
to the patient anti his bed. The 
tag attached to tho.: chart .1/w// 
specify (a) the radioisotope ad-
ministered and the activity in 
mi llicurcs at the time of ad-
mini:-.tration . a:-, wel l a~ the time 
anti dtae of admini:-,tmtion. and 
(b) the date on \\ hich precau-
tion, cca~ to be required and on 
\vhich the tag may b..: rcmovetl. 
• Nursing and all other ho;.pital 
pcr~onncl may enter the patient·~ 
unit to pcrli.ll'lll their normal 
hospital dut ic:-,. T hey shoultl11o/ 
:-,pend time visiting with the 
patient or pcrti.m11ing ~uch non 
v ita l personal service:-, a~ 
bathing. shavi ng or hairtlre~'ing 
without authorization . 
• P.nicnt' should be encouragcu to 
care l(>r themselves anti be as 
:-,elf su flicicnt as pos.,ible. Th i~ 
reduce~ the need l(>r close con-
tact with hmpital personnel. 
• Visitor;.. except pregnant women 
anti children . may call tluring 
regular v i~i t i ng hours. but should 
be cautioned to stay at least six 
li.:o.:t f rom the patient and to limit 
the visit to one hour. 
• Pregnant health care worker~ 
should not be responsible tor the 
routine care of patient-; under 
t reatment wi th rad ioact ive 
materia b . 
• Questions regarding the hantll -
ing or disposal or contaminatetl 
clothing or in:-,trumcnt:-, should 
be diro.:cted to the ratl iation pro-
tect ion ofticcr or to the physician 
in cha rge. 
In adtlition to all thc:-,c general 
guitlc lincs. precautions can vary 
ucpentl ing on the particular act-
ivity of a radioisotope anti the par-
t icu Jar c l a~s o f I herapc ut ic 
procetlurc u~d . T he health agency 
involved in the licit! o f nuclear 
medicine mtt'>t provide spl'c(/ic in-
strument\ to health care personnel 
regardi ng precaution:-, to be taken 
w ith particular patient~. For exam-
plc. con~itlcr the radiat ion protec-
tion problem of intracavitary 
therapy in a situat ion where a 
patient has received 80 mg. of 
radium i n an intraute rine 
applicator anti where that ap-
plu.:ator mul>t remain in place for 
40 hours. In ~uch a case. the nur~ 
~hould be cla~ ... iticd anti in'>tructctl 
as an atomic radiation worker w ith 
a maximum pcrmil>:-.ablc tlthC 
equivalent of 100 milli rcm (mrcm) 
po.:r week. At a ui,tance of two 
b:t. a do~ of about 100 m rem can 
be anticipated in abmtt half an 
hour. Accortlingl). during the t\\O 
tlay treatment period. the nur ... c 
~hou ld 'pend le~\ than a quarter of 
hour each day v. ithin two feet of 
thi~ patient. 
In contrast. pat icnh being 
trcatetl li.>r hyperthyroitl i~m u~ing 
radioactive material atlmini~tcred 
by mouth prc~ent negligible ratlia-
tion hazard-.. But. those trcatetl li.>r 
thyroid cancer require ~pecial 
attention: urine from patients 
treated w ith 1311 li>r thy roid 
cancer contains relatively large 
amounts of radioacti ve iotlinc li>r 
a tew days: thu~. there is the 
po~\ibility of contamination of 
linen. dothing. li.xxlutcrt..,ib. skin. 
etc. 
In Canada. radioisotope:-, are 
letlcrally regulated under the 
Atomic Energy Control Act. The 
agency which i~ responsible l(ll' 
ovcr~ccing this Act is the Atomic 
Energy Control Board (AECB). 
The agencies u~ing radioactive 
mater ials mu~t be I ico.:n:-.cd to tlo 
... o. Accortling to AECB. agency 
protocols li>r the u~c of the~c 
sub~tanccl> arc reviewed by their 
compliance department every 1 wo 
year~ v\hen the agency·, l icence is 
renewed. The regulations under the 
Act set out dose limits for both per-
~rL'i designated as atomic radiation 
workers (ARW) anti others. An 
ARW is uelined a~ a person who. 
in the course of her work. i~ likely 
to receive a tlo~ of ioniting radia-
l ion in excess of 500 m rem/year 
"hole botly. For whole body 
irradiation . the maximum pcr-
mi~ ... able dose il> 5000 mrcm/year 
and 3000 mrcm/quartcr. For 
female ARW-. of rcprotluctivc 
capacity. the maxi mum whole 
botly tlosc per quarter i:-, 1300 
mrcm . The regu l ation~ also 
specify various tloses l(>r var ioul> 
organl>. The whole bouy pcr-
mi~\ablc do~c li.>r non A RW:-. i~ 
500 mrem/ycar. De~ignat ing a 
pcr~on a:-, an ARW i:-, the respon-
sibi lity o f the employer and as an 
employee you must be in ti.mned 
that you have been ;,o designatctl . 
Personal l\ tonitoring 
The nurses on each wart! where 
tho.:ro.: arc patients contained radio-
active mater ial ~hould be i~'>ucd 
pcr~onal monitoring tlevicc:-, callcu 
uo:-.imcte r~ . A do~imctcr is an i n-
:-,trumcnt used to detect and 
measure an accumulated tlosc of 
radiation . It may be either a pen-
ci l :-,ite or pocket ~ite ionit_ation 
chamber. AECB has said that 
nurse:-, likely to receive more than 
150 mrcm/year shoultl be wearing 
uosi meter~ . A bo a log shou ltl be 
kept of the exposure reading. time 
in the pat ient'~ room and the :-.tall 
member\ name. 
Question~ or concerns re ratlio-
i~otopes in general or one in par-
ticular can be adtlrcsso.:u to the 
Atomic Energy Control Boaru. 
P.O. Box 1046. Ottawa. Ontario. 
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Patient Classification System 
Objective 
Decision-Making 
- At what cost? 
B): Chri" Raw~on 
· Acting Executive Director 
Pc.tticnt cla.'>.\ilication ~y~tcms arc 
integrated ~eb of document based 
management tleviccs dcsignctl to 
organize the department of nurs-
ing. The ~ystem generates iniC>r-
mation about nursing and feetls it 
through management proccs~cs 
where tlccisions about nursing 
practice arc objectively made. 
There arc two componenL'> to the 
system . The fi rst relates to the 
allocation of nursing labour and is 
composed of a nursing information 
system 11nd a management con-
trolled staffing calculation pro-
cedu re. The second component is 
a quality control device which is 
composed of an information 
system which defines work. a 
monitoring sy~tcm and a document 
based super visory or quality 
assurance system . The process of 
documentation and the analysis of 
document'> i~ central to patient 
clas..-.ification systems. Under the 
first component o f the system. 
nursing knowlctlgc about patient-;' 
care need!> arc tran~formcd into 
labour time c~timates. That infi>r-
mation i ~ then processed through 
the use of' a pre-determined ~tail­
i ng cal<.:ulation formula into a 
st<~fling a'>.-;ignment figure. The 
underlying rationale i~ that this 
device help!> allocate :-,taff 
equitably acro~' nursing uniL\. The 
secontl component, or quality 
as~urancc aspect of the system 
codi tie~ the nursing labour procc~-. 
so that work is made to conform 
with management work expecta-
tion~. T he parameters of work arc 
defined. dcficicnccs in care arc 
identified and remedial ~tcpl> to 
rect ify them arc organized. The 
rationale is that componcntl. of 
good work must be specified. and 
that nurse!> with adequate monitor-
ing can be trained to adhere to a 
nursing work program that ex-
emplifies quality. 
GREYLISTING 
T he grcyl ist ing o rder by 
B.C. N.U. continues in force until 
further notice. If contemplating a 
move to B.C.. U. N. A . member:-. 
arc requested to contact R.C. .lJ. 
tor further in formation. 
BACKBONE 
An ounce of backbone il> worth 
more than a ton of wishbone!!!! 
WHIC H BONE ARE YOU? 
Some said the membership of an 
organimtion is made up of four 
bones: WISHBONES. who spend 
all their time w ishing somebody 
else woultl tlo the work: JAW-
BONES. who do all the talk ing but 
very little else: KNUCK L E 
BONES. who knock everything 
that everybody else does: and 
fina lly. BACK BONES. who get 
the load and do the work. 
WHIC H BONE ARE YOU?'! 
Nature does make mistake~ -
Sometime~ !>he put-; all the bones 
in the head and none in the back!! 
The rationale may be so. but the 
reality of patient classi tic at ion 
syl>tcms differ... dt~tinctly. When 
one view!> patil!nt cla..,silication 
!>Yl>teml. critically the rationale tor 
their u~e become-. clearly iden-
t ifiable a ... cffictency and cO!>t 
~avingl>. They arc nothing more 
than glorified time and motion 
studies. The fact of the matter is 
that patient cla<;.,j ficat ion systems 
structure. direct anti interfere with 
nu rsing work. T hey cost nu rses 
time. energy. job sati!>fact ion and 
the ability to cxerci~ personal pro-
fcs.-;ional j udgement. 
To beg in patient classification 
systems start with nursing work . 
Workload is measured. Pdtient 
need<; are asses..<;ed and quanti fied. 
Classifications arc proscribed on 
the basis of the level of pat ient 
dependency or on the tasks or care 
requirements that need to be 
fulfilled. In conjunction with this. 
time requirements are identi fied. 
aga in. on the basis of the 
clas.~itication of the patient or on 
the specific time required for 
~pecific care. In defining workload 
the as.<;e~mcnt tool is not an ex-
haustive list ing of patient need~ . 
There is a di !Tcrentation between 
"rcalneetl~" and "actual needs" 
(cynically v icwctl al> patients ex-
cessive demands or nur~ 
will) "Real Needs" arc ~id to be 
more obJI!l'tivc and rational. In-
stead the> arl! \tandartli;cd and 
~ummariLcu account' of patient.,· 
need' dc\'clopcd through rc~arch . 
They rcprc~enl a minimiLctl 
estimate of the work contained in 
the ~a le anti atlequate delivery of 
patient care. Nursing care re-
quirement~ not idcnt ilicd on the 
specially con~tructctl li.>rm arc not 
considered for the purpo!>c of 
defining workload. 
To legitimit.c cost and time con-
trol arc quality a~~urancc pro-
grams. They too work on the 
principle o f documentary 
evidence. Nursing records identi fy 
the components of good care. 
Record~ arc protluccd which 
dcmonl>tratc quality of care in 
nursing practice. Atlcquacy of care 
though is fa r different from 
documentary accounts of quality. 
Quality through such tlocumcnta-
tion is merely constructctl. The 
document!> arc self-fulfilling re-
quiring nurse~ to produce quality 
of care in whatever conditiort'> they 
find themselves working. As the 
pace of work increases under the 
time cont rol device, the quality of 
care may only be available through 
documents. 
Hospital management!'>. need to 
be sensitive to government fiscal 
policy. T he implementation of 
patient cla~~i fie at ion systems is an 
effort to be so. The trouble is that 
patient classification systems arc 
constructed to be as responsive to 
managmcnts financial decision') 
and therefore government tiscal 
policy as they are to patient care 
requirements. There is a conflict 
between the two in which nurscl> 
are captured participants. Instead 
nurses muM analyse the systems 
under which they work. j udge 
them and speak out where 
necessary. There is room for ob-
jective decision making in the 
delivery of health care .. . but 
not at any cost . 
FIGHTBACK 
Spouses need 
not apply: 
Discrimination 
on the Basis of 
Marital Status 
An inc reasing number of 
Employers appear to be develop-
ing so cal led ant i-nepotism 
policies. ie. policies prohibiting 
the employment of relatives of 
employees in the workplace. 
The McKellar General Hospital 
in Ontario introduced a policy pro-
hibiting family members from 
working within the same depart-
ment or unit. The policy covered 
both transfers by existing 
employees into department-> where 
fami ly members worked, as well 
as new hires. The Collective 
Agreement between the Hospital 
and the Ontario Nurses Associa-
tion explicitily provided that there 
w.Js to be no discrimination on the 
basis of· ·marital status. sex or any 
othe r tactor which is not pertinent 
to the e mployment relationship." 
In addition vacancies were re-
quired by the Agreement to be 
awarded on the basis of senority 
where other factor.-. were relatively 
equal. The Union in challenging 
the policy presented arguments to 
the effect that the policy was 
unreasonable and inconsistent with 
the provisions of the Agreement. 
In considering these arguments 
a majority of an Arbitrati ln Board 
lilund in favour of the Union. The 
Board ruled that f~unilia relation-
ships cou ld only be considered in 
the circumstances provided l(>r in 
the Agreement when it was perti -
nent to the employment relation-
~hip or affected the employee!> 
abi I it} to do the job. The Board 
ruled the poliC) to be badly over-
drawn and incon!>istent \\ ith the 
term!> of the Collective Agree-
ment. They further ruled th;t the 
policy was unreasonable in that it 
could be construed so as to deny 
an employee the opportunity to 
exercise scnority rights. The Board 
in reaching it'> decision acknow-
ledged that the concern expre!>.'ied 
by the Employer was no doubt 
real, but it was not on any objec-
tive standartl as important or fun -
damental as the exen:ise of 
-;enor·ity right'>. The Employer was 
ordered to amend the policy to 
make it apparent that it would only 
by invoked consistently with the 
terms of the Agreement and when 
real and substantial business con-
siderations required it. 
In another case Brinks Canada 
Ltd . promulated a policy having 3 
principal provisions: 
I) a relative of an employee could 
not be hired to work within the 
same t~tcility. 
2) employees wou ld not be per-
mitted to transfer to a facility 
where a relative was currently 
employed and, 
3) employees within the same 
facility who subsequently mar-
ried would not be allowed to 
continue employmcm within the 
facility. One of the couple 
\\Ould be required to transfer or 
terminate. the choice being left 
to the couple. 
The union . Team~ters Union 
Local 419 tiled a grievance alleg-
ing that the last provision of the 
policy in particular violated the 
Collective Agreement. 
The rationale advanced by the 
Employer at Arbitration for it!> 
policy was that the !>pousal rela-
tion~hip increased the likelihood 
that employee!> might collude in 
the commission of a crime, such 
as theft. As well , they argued that 
in the case of danger. such as a 
hostage- taking incident. an 
employee would be more li kely to 
respond to pressure and deliver 
money or valuables to secure the 
release of a spouse as opposed to 
a non-spouse. 
The Arbitration Board found in 
favour of the Union . The policy 
was determined to be an unw.Jr-
ranted intrusion into the personal 
affairs of employees which was not 
outweighed by the business in-
terests of the employer. 
Those two cases stand for the 
proposition that anti-nepotism 
policies developed by an Employer 
may be challenged on the basis of 
inconsistency with the provisions 
of a Collective Agreement. un-
reasonablencs.'> and lack of a 
substantial bu~iness ju~1itication . 
U. N.A.'s own provincial hospital 
agreement prohibit~ discrimination 
on the basis of marital status. 
Organizing 
Nurse~ employed at Picture 
Butte Municipal Ho!>pital have 
recently joined U.N.A. having 
become U.N.A. Local #152 
through certificat ion by the 
Labour Relations Board . Negotia-
tions l(lr a first contract are cur-
re ntly undc rway for the!>e 
employees along with those 
U 1.JL members employed at 
Mannvillc and St. Michcal\ E\-
tended Care Centcr. Welcome to 
the ranks of U.N.A .. we look l(Jr-
w<~rd to your participation in the 
coming year. 
I.L.O. 
Condemns 
Alberta 
by Michael Mearns 
Employment Relations Officer 
In 1985, the International Labour 
Organization (I.L.O.) a Geneva 
based agem:y of the U.N. found that 
Alberta Legislation went .. beyond 
acceptable limits" by removing the 
right to st(ike from a broad range 
of provinc ial and hospital 
employees. Alberta now joins, 
among others, South Africa , 
Poland and Guatemala in being in 
violation of I. L.O. principles and 
conventions. 
The I.L.O. consists of national 
representatives of Unions, Manage-
ment and Governments. Its recom-
mendations on the rights of workers 
and the principles that govern their 
re lations with employers a re pro-
mulgated as Conventions. 
I. L.O. Convention #'ifl, Article 3 
provides for the Freedom of 
Association of workers and for the 
right of workers to strike with 
minimal legislative restriction of 
that right. 
The Government of Canada, 
with the unanimous consent of the 
Provinces. rarified Convention #'ifl 
in 1972. The Convention, has the 
effect of a treaty by which Canada 
is bound. 
The I.L.O. mission to Alberta in 
September 1985 was led by the 
distinguished English jurist, Sir 
John Wood In conducting its un-
precedented fact findi11g mission 
People Against Impaired Driving 
As was reported in the December, 1985 - January, 1986 issue ofrhe Newsbulletin, U.N.A.'s Annual 
Meeting publicly affirmed U.N.A .'s support for the group PAID/REID and pledged to assist the group 
in pressuring the government to review the laws of the province to make the penalties for impaired 
drivers more severe. PAID and REID arc nonprofit, volunteer organizations that have combined forces 
to effect change in relation to alcohol. its use and its dangers. The application form hereunder is provid-
ed to U. N.A. members who may specifically wish to join this organization . Please return the completed 
lorm to the address of PAID as noted . 
MEMBERSHIP FORM 
NAME:--------------------------------------~~--------------
ADDRE$5: 
Postal Code: Phone: 
I would like a single member.-.hip 
My $10.00 tax deductible fee is enclosed. 
I would like a family membership 
My $15.00 tax deductible fee is enclosed. 
I enclose my tax deductible donation of: 
__ $10.00 __ $20.00 __ $50.00 __ Other 
I'd like to get more involved. Plea!>e call me. 
P.A .I.D. 
Box 7244. Station .. M " 
Edmonton . A I bcrtu 
TSE 6C8 
The group meets on the 3rd Monday of each month at the Provincial Museum in Edmonton . 
the committee was unable to meet 
with Les Young, Minister of 
Labour. Mr. Young described the 
mission as ''an effort to gain 
publicity." 
it: 
In its report the mission said that 
··considers that the provisions of 
the Pub rc Service Employee 
Relations Act and the Labour 
Relations Act prohibiting the 
right to strike of a broad range 
of provincial public servants and 
hospital workers go beyond 
acceptable limits on the right to 
strike recognized as deriving 
from Article 3 of Convention 
No. 'ifl. 
The Committee requests the 
Government to re-examine the 
proviMons 111 question in order to 
confine the ban on strikes to ser-
vices which are essential in the 
strict sense of the term ." 
The mission also condemned the 
Ontario and Newfoundland gov-
ernments for legislation that offends 
against I. L.O. Convention #'ifl. 
The fact that Canada is begin-
ning to get a black eye in inter-
national circles for its repeated 
violation of basic trade union rights 
does not appear to shame the 
Federal and Provincial Govern-
ments concerned, all of which were 
of the same political stripe. 
EXTRA-BILLING 
The Ontario ur-:,es As.-;ociation 
i:-. involved in a ten month provin-
cia l advertising campai!!n to 
stimulate publi; awarencs~ and 
di~cussion about important health 
care is.-.ucs. In one or it:-. mo!>t re-
cent poll~. indications arc that the 
majority of people in Ontario 
disapprove of Extra-billing. In 
fact. of the 600 people p~lled, 
47 % strongly disapprove. 22% 
moderately di!>approve. 15 % 
neither approve or disapprove, 
13 % moderately approve and 5 % 
strongly approve of the practice. 
According to 0. N. A. and 
others. Extra-billing is eroding the 
cornerstone of our health care 
system - the principle that com-
prehensive, high quality health 
care services should be avai lable 
to everyone. regardless of financial 
c ircumstances. In Onturio. con-
~umers of health care paid out in 
1985, $50 million in extra-billing 
charges and lost $40 million in 
federal funding as a penalty to the 
province for its continued accept-
ance of the practice. Extra-billing 
co~ts Ontarian!> over a quarter of 
a million dollar.-. every day. 
0. .A. like U. .A . i~ opposed 
to extra-bi lling. U .. A. ha~ on 
numerous occa),ions voiced il'> ob-
jection and has publicly affirmed 
its support for and is an active par-
ticipant of the Friend~ of 
Medicare. 
O.N.A. believe!. that if extra-
billing i!> not controlled. a multi-
tiered health care system wi ll 
result. This isn't the kind of health 
care :.ystem that we want. where 
the wealthy have easy acces~ to 
reliable health care. the average 
person must make diffi c ult 
economic decisions before seeking 
health care and the poor and 
elderly have to rely on ·'charity 
medicine:· 
The Ontario Nurses Association 
is concerned about the quality. 
avai lability, and accessibility of 
health care. Other studies recently 
conducted in their campaign relate 
to preventative health education , 
!>tandards and funding lor care of 
terminally ill patients and more 
economical home and community 
based care. 
More on Extra-Billing 
The Manitoba government's 
legislation prohibiting extra-billing 
by physicians resulted in the 
federal government returning 
$1.27 million to the province, 
under terms of the Canada Health 
Act. The money had been with-
held si nce July 1984. Manitoba 
\\ill now receive its full cash 
tran~fer payment for insured health 
~ervices of $22.4 million per 
month. The Saskatchewdn govern-
ment will also receive $2.1 million 
a:> a result of it<; legislation banning 
ext ra-billing. Saskatchewan will 
receive $23.3 million per month. 
In the last issue of the News-
bulletin it was reported that the 
Manitoba Government had im-
plemented Canada's first equal pay 
tor work of equal value legislation. 
Such legislation appears to be 
ari!>ing in another province 
according to recent reports. 
One of the principle item~ in the 
Accord between the Liberals and 
New Democratic P'drty which 
brought the Liberals to power in 
Ontario was a commitment to 
legislation guaranteeing equal pay 
tor work of equal value. The 
Government has now released 2 
(two) documents, an "Options 
P'dper" on pay equity in the public 
service and a " G reen Paper" on 
pay equity in the public sector, in-
c luding Crown agencies. muni-
cipalit ies and local boards. school 
boards, colleges, universities and 
hospitals. In its review of current 
labour statist ics the government 
has found that in the past 25 years 
the size of the female labour force 
!n Ontario has increased three-
fold. or thsoc women in the 
labour force 40 % are the sole sup-
port of themselves and their 
familie:... Approximately 60% of 
female workers are clustered in 20 
of 500 occupation-.. primarily 
clerical. sales and service. On the 
other hand, male workers are 
more evenly distributed throughout 
all occupations. In Ontario, full-
time male employees earned in 
1982; 38% more than full-time 
female employees. ' 
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Free Trade: One more aspect of the 
corporate attack on working peoples' 
standard of living 
Taken from the Activis~ 
January 1986 
A publication of The Alberta 
Federation of Labour 
Free trade with the United 
States is be ing sold by the 
Mulroney government and big 
business as a mi racle tonic that 
wi ll cure all the ills of the Cana-
dian economy. However, like "the 
snake o il salesman of old, they ·' 
refuse to describe the ingredients 
of their e lixir, but instead talk 
about the wonders of the cure. 
Critics are dismissed as cowardly. 
or lacking in vision. 
An examination of the results of 
a free trade agreement present a 
far different picture. · Free trade 
may well benefit large Canadian 
and transnationa l corporation~. but 
it w ill be a disaster fo r working 
Canadians. 
Unemployment will increase 
Unemployme nt is already view-
ed as the country's number one 
problem by a majority of Cana-
dians. With over 10% of the work-
force unemployed officially. a nd 
closer to 14% actua lly out of 
work , any further increase is in-
tole rable. Yet free trade will 
inev itab ly resu lt in hig her 
unemployment. 
With no trade barriers. and 
the refore no reason to maintain 
even the pretense of a Canadian 
corporate address. U.S. multi-
nationals will rationalize produc-
tion by closing the ir smaller 
Canadian Branch plant operation~. 
An Ontario study predicts that 
the province alone could lose up 
to 281 ,000 jobs in a free trade en-
v ironment. 
Foreign ownership will grow 
The fi na ncial power. and 
research a nd marketing capabil-
ities of large American corpora-
tio ns wil l e nable them to 
out-compete or simply buy up 
Canad ian business. A free trade 
r>act wi ll remove the few barrie rs 
left to foreign takeover of our 
economy. 
Foreig n ownership is a lready 
damaging the economy. The net 
overflow of capital as a result of 
inte rest a nd dividend payments to 
foreign controlled firms rose from 
$4.7 billion in 1978 to $9.3 billion 
in 1982. Furthermore, foreign 
firms do not do thei r research and 
development in Canada. 
Dependence on resource exports 
will grow 
Free trade will hasten the dein-
dustri alizat ion of Canada. 
Employment will shift to the lower 
paying service sector. and we wi ll 
become more depe ndent upon ex-
port of raw a nd semi-processed 
materials. Our current much-
vaunted trade surplus in com-
modities is already heavily depen-
dent upon food , crude materials 
and semi-processed raw materials 
(wood pulp. cut lumber, metal 
ingots). 
This pattern of trade is identical 
to that of third world countries. 
however, and the market to r 
resource exports is uncerta in as 
new inte rnationa l sources of 
supply a re developed. The layoff 
of Inco workers in Sudbury as a 
resu lt of new mines developed by 
Guatemala by lnco are a perfect 
example. 
Loss of sovereignty 
Free tmdc is not a simple matter 
of removing exist ing tariff bar-
riers. By 1987. 65 % of all U.S. 
exports will enter Canada duty 
free, a nd another 25% will have 
ta riffs less than 5%. 
The real negotiations will in-
volve non-tariff barriers suc h as 
export subsidies. buy-domest ic 
policies. countcrt radc agreements 
and volunteer import restraint 
programs. 
Basic tools of tcderal economic 
policy. suc h as equalization 
payments and regional develop-
ment programs may wel l be 
reviewed by Americans as unfair 
subsid ies to Canadian Business. 
The A lberta government's pro-
vision of gas feeder-stoc k to the 
provinc ial petrochemical industry 
at less than world prices wil l cer-
tainly come under attack from the 
U.S. Similarly. Quebec's cheaper 
hydroelectric power for Quebec 
industries wi ll be seen as an un-
fa ir subsidy. In fact. any attempt 
to make a province more con-
ducive to industrial development 
Pari iamentarian Ask the By: Flodia Belter 
Parliamentarian 
General Consent:- (sometimes 
called unanimous consent or sile nt 
consent) is a method by which the 
chairman can expedite the conduc-
ting of business by avoiding the for-
mality of making mntion:-. and/or 
voting by assuming that everyone 
agrees. 
Much of the busine!>.'> handled in 
meeting.~ is routine or of lcs.\ i mpor-
tancc and may be handled in this 
WdY unless there is an objection. 
Perhaps the best example of the 
use of general consent is the ap-
proval of the minutes of the last 
meeting. They arc read and the 
chair says - · 'Arc there any wr-
rcctions?" He pauses and then says 
" Hearing none. the minutes stand 
approved as read." T his as.-;umcs 
two thing.-;. First , it assumes that 
since no one spoke up, there were 
no corrections to be made. Second-
ly. it :ts.o;umes that since there were 
no corrections, the as.-;embly will 
approve the minutes as read and 
thcrcf(>rc there is no need to waste 
time by putting the matter to vote. 
The method may be used by the 
chainmm at any time when the chair 
believes that there wi ll be no objec-
tion. Objection on the part of a ny 
member ofthe society w ill prevent 
the use of this method. The method 
is a valuable time saving procedure. 
Questions: (R.R.O. N.R .) 
Define: Majority Vote: Plur-
ality Vote: Two-thi rd-; Vote. 
A. Majority Vote - The word 
majority means " more than 
haIr': and when the term 
majority vote is used without 
qua li fication- as in the case of 
the ba-;ic requirement - it mean-; 
more than ha If of the votes cast 
by persons legally entitled to 
vote, excluding blanks or 
abstentions. at a regular o r pro-
perly called meeting at which 
a quorum is present. The prin-
ciple is that a choice (i'n an elec-
tion of officers) has no ma ndate 
from the voting body unless ap-
proval is expressed by more 
than ha If of those entitled to vote 
and registering any evidence of 
having some opinion. 
A. Plurality \bte - A plurality vote 
is the largest number of votes to 
be given to any candidate o r 
(i.e. the Alberta He ritage Trust 
Fund's capital support for Alberta 
industries) wiJI cause proble ms. 
A free trade deal could bargain 
away our right to set nat ional and 
regional development policies. 
Even basic soc ial policies. such 
as a m.inimum wage and other 
labour laws, medicare. health and 
safety sta ndards. ag r icu ltural 
marketing boards, and levels of 
taxation may come under the pur-
v iew of trade negoti ations. 
American fishe rmen have already 
demanded sactions against Cana-
dian fish because our fishermen 
collect U.I. 
We are pote ntia lly faced with 
the ludicrous situation of internal 
Canadian policy decisions on 
resource and economic develop-
ment. and on social benefit-; hav-
ing to be cleared in Wash ington 
before they arc enacted in Ottawa . 
Feee Trade fits the corporate 
agenda 
If free trade will increase 
fore ig n owne rship, inc rease 
unemployment, deindustrialize our 
economy. and put our national 
sovereignty on the line. why arc 
Conservative government-; and big 
business so enthusiast ic about it? 
To begi n with . free trade will 
exert a tremendous downward 
pressure on wages. and subse-
quently on working peoples· stan-
dard of living. We wil l be told that 
we have to acce pt concessions in 
working conditions and wages in 
o rder to stay competitive. We will 
be threate ned with plant reloca-
tions to places like the American 
right-to-work states unless we 
reduce our demands. 
Secondly. free Wtde will allow 
corpo rations to extract eve n more 
concessions in the form of g ra nts 
and tax incentives from the various 
levels of government. simply to 
attract o r even to keep them in a 
particular a rea. 
Finally. free trade will e nable 
the Conservatives to launch an all-
out attack upon our various socia l 
benefit-; such as Medicare, UIC. 
and labour and e nvironme nta l 
standards under the guise of 
negotiating the trade agreement. 
proposit ion when three or more 
choices a re pos.o;ible: the can-
didate or proposition receiving 
the largest number of votes has 
a plurality. A plumlity that is not 
a majority never chooses a pro-
position or elect-; anyone to of~ 
tice except by virtue of a special 
rule prcviollo;ly adopted . If such 
a rule is to apply to the election 
of officers: it sho uld be 
prescribed in the bylaws. A rule 
that a plurality shall elect is 
unlikely to be in the bc!->t in-
terest..e of the average organiw-
tion. (In an international or 
national society where the elec-
tion is conducted by mail ballot, 
a plurality is sometimes allow-
ed to e lect ofticcrs. with a view 
to avoiding delay and extra ex-
pen-;e that would result from ad-
ditional balloting under these 
condit ions. ) 
A. Two-thirds vote - Two-third<; of 
the votes cast by persons legally 
entitled to vote. 
Q. How can you determine a two-
thirds vote? 
A To determine a t wo-th i rd~ vote, 
double the number of votes cast 
in th·: negative and if the total 
equals, or is LESS than votes 
cas1 in the affi rmative, a two-
third~ vote has been obtained. 
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Workshop Schedule-1986 
DATE DISTRJCT WORKSHOP LOCATION ERO/EPO 
April 8 & 9 N.C.D. Health & Safety 11 Edmonton CRITR 
April29 & 30 S.C. D. Health & Safety 11 Calgary TRIM V 
May 6 s.c.o. Basic Unionism Calgary eR-
-May 21 N.D. Basic Unionism Grandc Prairie BS r----. 
June 17 & 18 Labour School ·~ I~ 
July 8 C .D. Media Red Deer TR 
July 9 s.c.o. Media Calgary MM 
-
To Strike or not to Strike 
A Personalized Version 
I shall be telling this w ith a sigh 
Somewhere ages and ages hence: 
Two roads diverged in a wood , 
a nd I-
I took the one less traveled by, 
And that has made all the 
difference. 
Robert Frost (1916) 
Little did I realize a<; negotiations 
began in the Fall of 1984 that I 
would be di rectly involved in a 
legal " labor dispute" until January 
27, 1986. 
Seven out often Health Units and 
a majority of nurses voted to com-
mence strike action on April I , 
1985 against their Employers. 
As nursing employment is essen-
tial to most of us a nd not just a 
" fringe benefit" we were prepared 
to take a stand to recover contract 
" take-aways" ana endeavoured to 
approach wage par ity with Regis- . 
tered Nurses working in hospital 
settings. 
The months went by a nd pro-
gress was sometimes slow, as our 
Employers remained fi rm in most 
of their positions. During the 
course of negotiations and the 
strike, many individual nurses 
found friends a nd stre ngths they 
never knew they possessed. A unity 
of purpose and action continued to 
take place in the majority of Health 
Unit Locals that remained on 
strike. 
In retrospect three areas in-
fluenced the strike duration : 
I. We did not all go out together, 
2. We did not all stay out 
together, and 
3. Other nursing professionals 
were quite willing to accept 
nursing positions in Health 
Units that were in a legal strike 
position. 
Realizing and accepting that we 
all have the right to make individual 
dec is ions and choices does mellow 
my personal feelings to a degree, 
but I find it hard to accept the situa-
tion in number three. 
Supposedly, we are a caring pro-
fession, interested in each others 
well-being. Nurses who felt the 
previous contract was satisfacto ry 
have forgotten that those ' 'good 
benefits" were partially attained by 
three previous strikes by hospital 
nurses. We, in the Health Unit 
employment a rea derived contract 
bene fits from that action . I doubt 
that those who worked while we 
were on strike will refuse the new 
contract bene fits obtained. To 
maintain a strike, action must be 
unanimous and orig inal majority 
positions maintained . 
Feeling we had gone out 
together, the majority of those of us 
remaining out, decided to find a 
way to return to work together. 
I wish to thank all those patient 
clients, who have supported our 
decision, our quarrel was not with 
them. 
Regrouping and recovery will 
occur and tomorrow is another day. 
To all those on the Executive 
Board and all those who personally 
supported and assisted us in so 
many positive ways - my per-
sonalized thanks. 
Ma rjorie Blair, R.N. , D.P.H .N. 
Community Health Nurse, 
Chairman of Health Unit , 
Negotiating Committee 
l~ 
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